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UCM HELP LAB

Want to watch the replay of this OCM Help Lab? Click here! https://www.youtube.com/watch?v=cjqQ7PsL0fM
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THE IMPORTANCE OF UNDERSTANDING YOUR USING THE TOOLS CAND Q AND A
COMMUNICATING WELL ORGANIZATION MODIFYING AS NEEDED) AND DEBRIEF

slides with this toolkit mean there's a resource in the handout for you to use/reference!
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why does effective communication matter?

THE IMPORTANCE OF
COMMUNICATING WELL



‘there's a lack of communication and

training created and delivered for
i ii z / f E new applications”’

'supervisors aren't sharing information

with their teams”

‘we struggle to come up with creative ways
to communicate to stakeholders”

THE IMPORTANCE OF
COMMUNICATING WELL



L

communication is the element that builds (or breaks!) trust for people experiencing change

in the absence of communication, the audience skews negative (thanks, human brain)

inclusivity and transparency are required (know all your audiences and be honest, especially when it is uncomfortable)

‘The single biggest problem with communication is the illusion that it has taken place.” -George Bernard Shaw

THE IMPORTANCE OF
COMMUNICATING WELL




YOMMNMENT?

consider your current state
the culture youre in will determine what methods and styles of communication will work best

add a dash of what you wish it could be (improve on, and demonstrate better ways of sharing information)

UNDERSTANDING YOUR
ORGANIZATION



s DEPT OF LICENSING

the project: the details:

Website Improvements Project is the agency's e go-liveis June 2023

effort to modernize their internal and external- * human-centered design approach
facing (public) web content e content will be pulled from all across the

organization
e so far, buy-in is strong at the leadership

level, and decreases farther down the org

UNDERSTANDING YOUR
ORGANIZATION




s DEPT OF LICENSING

/(/75% ask the right questions, and don't just ask leadership or the project team
e why are we doing this project? what's the desired outcome?

e does this tie into agency vision/mission/values?

e how/when do people want to receive information about the project?
e what are the excited about/worried about relative to this change?
 what communication channels exist already, and are they working?

align with existing communications people, and clarify roles

W find a project "voice” that is professional, engaging, and please for sake of all your audiences,

not boring (be human, be friendly, be real)

UNDERSTANDING YOUR
ORGANIZATION



once foundational work is done to understand
the change and the organization, how do you
DO communications?

the path will be pretty similar across changes,
even if the content and methods vary

USING THE TOOLS (AND
MODIFYING AS NEEDED)
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Project Transition Communications

Contents

Date Meetings: Facility Sponsor Check in & Date Steering Committee........cvvvvevereeireeirieeierieerreierreee e, 1
Date Email: Facility Leadership (send after Steering Committee Notified)..........uveerrererreeeereierreeeerseerseeeeree 1
Date Email: Phase Out (send after Steering Committee Notified) ........cooveevvieereieeeie e 2
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Date Teams Message: Closing Chat for TEams DEOP=IN .....sceisssssisessusansinssssssssumssussassnsssssossssisssnsnnssnssssosasnisss 5

Date Meetings: Facility Sponsor Check in & Date Steering Committee

Subject: Transition Away from facility to facility, Meeting Discussion
e Inform of Transition
e Path so far and what’s remaining
e Email to All staff to be distributed last week of month.

Date Teams Message: Closing Chat for Teams Drop-in

****This Drop-In Chat Thread is now Closed****

YOU DID IT! System is live and the Project Team will be shifting focus to the next facility. But don’t
worry. You can still get System support by following the steps below.

1. Ask your supervisor if you have questions about System
2. If your supervisor doesn’t know the answer, they can work with the facility Experts:

a. Names
3. Ifthe facility Experts aren’t sure of how to proceed, they will contact the project team at email
address. (hyperlink)

Thank you,

The System Project Team
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consider the "perceived sender’, and use
wisely

know who will reinforce and strengthen
the message, and who could disengage
(street cred matters)

USING THE TOOLS (AND
MODIFYING AS NEEDED)




W%é(? | KNOW, DO, SHARE, REPORT
July 2022
* Train the Trainer sessions for Wave 1 complete!

o Additional Wave 2 Trainer opportunities are still
available

e D365 Portal expanded: Wave 1 Training Curriculum and
resources posted; Wave 2 live any day. Check it out
here: D365 Learning Portal

* Power User Study Groups activated late this month,
with hands on process navigation in D365

e Finance is now scheduled for an August/Sept go-live
Daily D365 Drop In Sessions coming in August!

C ] DO
/ e Review the Wave 2 (Core Cl Supply Chain and

Manufacturing Operations) Training Curriculum
e Contact OCM Team if you want to become a
D365 Trainer

SHARE

¢ Share the Project Sharepoint Site & Change Toolkit
links with your teams
o Project Homepage
o Change Tookits

: REPORT
E e Report questions from you team, concerns or

identified resistance to the OCM Team @

USING THE TOOLS CAND DOCERPUpgradeProject@DOCT.WA.GOV
MODIFYING AS NEEDED)
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what questions do you have?

|

specific comms troubles you want us to help solve?

(we love this stuff and are happy to help)

Q AND A

AND DEBRIEF
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using the chat, pick one of these prompts and finish the sentence...

°c ® © ® ©

| LIKED... | LEARNED... | WISH... IWONDER... [|PLANTO...

Q AND A
AND DEBRIEF
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Lauri Valenta: lvalenta@liberumnow.com  Samantha Trotter: strotter@liberumnow.com Jen Renhard: jrenhard@liberumnow.com

info@liberumnow.com



