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Who are we? 

We need your engagement – polls and chat



Lean, Organizational 
Change 
Management and 
Project Management 
• Process improvement is change

• Change rollouts need planning

• Planning requires project 
management



“As dealing with change 
becomes a regular activity, 
leading it becomes a skill to 
hone, an internal capacity 

to master”
― Arnaud Henneville



Preparing for 
change 

Learning 

• Learning about the change

Clarifying 

• Clarifying roles

Planning 

• Planning communication activities



Learning about the change 

BUILD RELATIONSHIPS COMPLETE IMPACT CONDUCT DETERMINE IF VISIT TEAM MEETINGS 
ANALYSIS STAKEHOLDER THE CHANGE IS PRE- TO UNDERSTAND 

INTERVIEWS DETERMINED WORK CULTURE 



What are your 
strategies to 
build 
relationships? 



Washington Recovery Group
Coordinate state’s pandemic 
recovery and resilience 
activities 

Agency directors, subject 
matter experts, community 
partners 

Use an equity lens 



Clarifying roles 

1

Determine and 
document critical 
roles

2

Discuss activities 
and tasks with 
stakeholders 

3

Assign milestone 
leads and develop 
work plan 



Washington 
Recovery Group  
structure and plan 

Identify Washington 
Recovery Group chair 
and project manager 

Develop draft charter 

Meet with agency 
directors and SMEs Create work plan 

Conduct listening 
sessions with 

community partners
Activate work groups



Planning 
communication 
activities 

INCLUDE IMPACTED 
STAKEHOLDERS 

CONDUCT PULSE CHECKS

DEVELOP KEY MESSAGES 
AND TALKING POINTS

PREFERRED MEDIA 



Which mediums 
do you use 
regularly to 
conduct pulse 
checks?

CONDUCT PULSE CHECKS



The Change Curve 

AWARENESS/DENIAL
“Problem? What problem?”

ACCEPTANCE/COMMITMENT
“How can I help?”

ANXIETY/RESISTANCE
“Why me?”

ANALYSIS/EXPLORATION
“What’s possible?”

Ending, losing 
and letting go Change

The
“Trough”

The neutral 
zone

Learning/ 
acceptance

The new 
beginning

Riding the Waves of Change – Approaches and tools to help you move through the new “NORMA.” Employment Security Department Product, Planning, and Performance Team



Lean + Organizational Change Management + 
Project Management
OCM
Principles

Agency Director Stakeholder​ SMARTIE ​
Specific-Measurable- Attainable- Realistic-
Time bound-Inclusive-Equitable

Awareness
Desire
Knowledge
Ability
Reinforcement

Questions to answer
*How will the project be executed?
*What is the status of the project?
*How should I be participating?

Questions to answer 
*How can I be 
engaged? 
*How can I provide my 
feedback or get 
involved?

​Ensure Washington 
Recovery Group 
workgroups have an 
agency leader and a 
community partner as co-
leads by October 2021. 

Empathy 
Involvement
Collaboration
Inclusion

Key messages to share
We want to use a human-centered 
approach to integrate services.

We will be inclusive and equitable by 
engaging all interested 
stakeholders.

Key messages to 
share
*We want to give 
power to your voice.
*​We will design the 
solution with you.

​Conduct four Washington 
Recovery Group listening 
sessions with agency staff 
and community partners 
by March 2021.

ADKAR and “Awareness Desire Knowledge Ability Reinforcement”  are a registered trademarks of Prosci, Inc. All rights reserved.



What did we say? 

Clarify roles 

Engage stakeholders

Develop key messages 



What did you learn? 

How are you going to apply what you 
learned? 



Resources

Organizational Change Management  
Best Practices 

Stakeholder Interview Questions Washington Recovery Group 
Informational Guide 



Sources 

• “Riding the Waves of Change – Approaches and tools to help you move through 
the new “NORMA.” Employment Security Department Product, Planning, and 
Performance Team. 

• “The Change Curve: Accelerated Change, and Increasing Its Likelihood of 
Success.” MindTools, The Change Curve - Change Management Training from 
MindTools.com. 

• “Bridges Transition Model- Guiding People Through Change.” MindTools, Bridges' 
Transition Model - Change Management Tools From MindTools.com

https://www.mindtools.com/pages/article/newPPM_96.htm
https://www.mindtools.com/pages/article/bridges-transition-model.htm
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