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ĨKh"{qw)tg"cumkpi"jqy"vq"etgcvg"
a more empathetic workplace, 

you're already way ahead of 
gxgt{dqf{"gnug0ĩ"

- Daniel Lubetzky , Founder of KIND



LEARNING 
OUTCOMES
Define empathy

Identify strategies to 
integrate empathy into 
leadership

Create a plan for 
empathy - driven 
personal leadership
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EMPATHY DEFINITION

Refers to the capacity or 
ability to imagine oneself in 

the situation of another, 
experiencing the emotions, 

ideas, or opinions of that 
person.

- Center for Creative Leadership
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WHY DOES 
EMPATHY 
MATTER?
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DATA

Empathy

57% 
Retention

61% 
Innovation

50%
Inclusivity

86%
Work - Life

76%
Engagement

Catalysts.org



RAPID REFLECTION

Which effects of 
empathy are most 

important to you and 
your team? 

What problem will this 
help you solve?
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EMPATHY VS SYMPATHY 
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Compassion 
ĨK"co"jgtg"vq"jgnr"{qwĩEmpathy

ĨK"hggn"ykvj"{qwĩSympathy
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Source: Potential Project, HBR



STRATEGIES TO DEVELOP EMPATHY 
Cdknkv{"vq"hggn"qt"kocikpg"qvjgt"rgtuqpĦu"goqvkqpcn"gzrgtkgpeg



ÅCultivate curiosity

ÅStep out of your comfort zone

ÅReceive feedback

ÅExamine your biases

ÅWalk in the shoes of others

ÅDifficult, respectful 
conversation

ÅJoin a shared cause

ÅRead widely
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Positive Psychology, 2020 
































