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Wwhat is
Lean?



Lean
Principles

* RESPECT FOR
PEOPLE

*LEAD WITH
HUMILITY

*LEARN
CONTINUOUSLY

- CONSTANCY OF
PURPOSE

* CREATE VALUE FOR
THE CUSTOMER - ALWAYS STRIVE
FOR PERFECTION

- SOLVE PROBLEMS
SCIENTIFICALLY

- EMBRACE
STANDARDIZATION

* SYSTEMS THINKING




Behavior Based Model
for Organizational Transformation




Have you ever

experienced... * A series of point improvements without an

overall strategy?

- Resistance to continuous improvement
efforts?

» Leaders dictating the use of a tool?



“Driving
Results”




“Quick
Wins”




“The
Program”




Improvement

Traditional outcomes

“Big & Fast” Improvement

Time
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Behaviors %

Rooted in
Principles




Systems
Support
Behaviors




Tools are
“Pulled”




Tools
Improve
Results
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Improvement

Radical outcomes

Period of
Investment
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Example

How the model can actually work in real life




C-Suite
Example

Mgmt.

FINANCE \
WAREHOUSE
LEGAL

Value
Creators



Role Clarity

Principle-Centered and Behavior Based




Roles

LEADERS

MANAGEMENT

VALUE
CREATORS




Respect for People

Behavior Based
Role Clarity

MANAGEMENT

VALUE
CREATORS




Behavior Based Lead with Humility

Role Clarity

MANAGEMENT

VALUE
CREATORS




. Learn Continuousl
Behavior Based Y

Role Clarity

MANAGEMENT

VALUE
CREATORS
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Sustaining
the Cycle




Where to

Start?
Leaders set the tone.

Leaders learn by doing,.
Leaders share their learning.



Resources - Shingo Institute Shingo.org \\\SHINGO

INSTITUTE

HOME OF THE SHINGO PRIZE
» Institute for Enterprise Excellence I EK
InstituteForExcellence.org

* Lean Enterprise Institute Lean.org

* A Human Workplace
MakeWorkMoreHuman.com v



https://MakeWorkMoreHuman.com
https://Lean.org
https://InstituteForExcellence.org
https://Shingo.org
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