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Learning Objectives







Affordable Care Act; Health Care Reform

The new health care law aims to reform the health care industry
by cutting out waste, reallocating where government funding

goes, fixing what doesn't work, and most of all ensuring health
care for Americans.

Report to President Obama Endorses Lean & Systems Engineering
in Healthcare

4 http://obamacarefacts.com/whatis-obamacare.php


http://www.leanblog.org/2014/07/report-to-president-obama-endorses-lean-systems-engineering-in-healthcare/
http://www.leanblog.org/2014/07/report-to-president-obama-endorses-lean-systems-engineering-in-healthcare/

Lean and Healthcare

¢ Creating Value for Patient
Using less resources to do more work

¢ Reducing waste
Minimize non-value added activities
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2012 Gallup Poll

National Employee Engagement

Managers, executives, and officials
Professional workers: physicians
Professional workers: nurses
Professional workers: teachers

Professional workers: other categones
except physicians, nurses, and teachers
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2012 Gallup Poll

National Employee Engagement
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Train Wreck Management

g X r 1
ntent/uplodts/201 Q87062114 1317_TrainWreckML.jpg
= = g o

P e —






Brittle systems

Demand (D)
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Figure 1: Basic stress-sirain or demand-stretch state-space.

Woods, D. Wreathall, J. Stress-Strain Plots as a Basis for Assessing System Resilience. Chapter 12 Resilience

Engineering Perspectives: Remaining sensitive to the possibility of failure. Editors Hollnagel, E. et al Ashgate
Priibhlichina 1td 1an 1 2008R
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“The significant problems we
face cannot be solved at the
same level we were at when
we created them”

Albert Einstein
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Figure 2: Excpanded stress-strain state-space.

Woods, D. Wreathall, J. Stress-Strain Plots as a Basis for Assessing System Resilience. Chapter 12 Resilience

Engineering Perspectives: Remaining sensitive to the possibility of failure. Editors Hollnagel, E. et al Ashgate
Priibhlichina 1td 1an 1 2008R



= Tools, Methods
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Alternate Leadership Model

¢ Leadership — Communicating to people
their worth and potential so clearly they
are inspired to see it in themselves.
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Failure Points

Demand (D)

Strain (S)
Figure 3: Sub-regions within the extra-region of the stress-strain
state-rbace.

Woods, D. Wreathall, J. Stress-Strain Plots as a Basis for Assessing System Resilience. Chapter 12 Resilience

Engineering Perspectives: Remaining sensitive to the possibility of failure. Editors Hollnagel, E. et al Ashgate
Priibhlichina 1td 1an 1 2008R
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Individual Resilience

Confidence

Having feelings of competence,
effectiveness in coping with stressful
situations and strong self esteam are

inherent to feeling resilient. The frequency
with which individual s experience positive
and nenative emotions is also key.
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Purposefulness Social Support
| Having a clear sense of purpose, clear Building good relationships with others
values, drive and direction help individuals RESILIENCE and seeking support can help individuals
to persist and achieve in the face of overcome adverse situations, rather than
1 sethacks. trying to cope on their man.
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—_——— Adaptability

Flexikbility and adapting to changing
situations which are heyond our control
are essential to maintaining resilience.

Resilient individuals are able to cope well
with change and their recovery from its
impact tends to be guicker.

http://idyia.co.uk/perch/resources/4areas.png



Daily Kaizen Activities

e Mock codes
Quarterly mock codes

|dentify areas of improvement
PDSAs

Visual standard work for MH and airway carts
e Improved accuracy of OR pick lists

e Kitting of supplies for wound care



Executive

Success = innovation

Abstract
Adapted from http://thehypertextual.com/2013/01/29/21st-century-




CBetter .
~Patient |

y COperator Care
- Resilience

OSystem
" Resilience






Great Barrier Reef

Continuous Daily Improvements



31

References

com/5-Deming-Principles-For-Healthcare-Process-Improvement

http://mww.leanblog.org/2014/07/report-to-president-obama-endorses-lean-systems-engineering-in-healthcare/

Martin, M. Crowell B.;. (2012) Own the Gap. Portland OR, SISU Press

Senge, P. The Fifth Discipline The Art and Practice of the Learning Organization. Doubleday 2006.

Scholtes, P. The Leaders Handbook. McGraw-Hill 1998.

Schein,

Nemeth,C PhD. Et al Minding the Gaps: Creating Resilience in Health Care. http://www.ahrg.gov/sites/default/files/wysiwya/professionals/quality-patient-safety/patient-safety-resources/resources/advances-in-
patient-safety-2/vol3/Advances-Nemeth 116.pdf

Balle, M. et al. The Lean Leap: Lean as a Learning Accelerator. The SOL. Journal 11/2010:10(3), 1-16.

Hu, Q et al. The connection between organizational learning and lean production. POLS 23" Annual conference. Paper No. 025-0234

http://mww2.warwick.ac.uk/fac/soc/economics/staff/eproto/workingpapers/happinessproductivity.pdf

Cummings, G. G., MacGregor, T., Davey, M., Lee, H., Wong, C. A., Lo, E,, ... Stafford, E. (2010). Leadership styles and outcome patterns for the nursing workforce and work environment: A systematic review.
International Journal of Nursing Studles 47, 363-385. http://dx.doi. 0rg/10 1016/j.ijnurstu.2009.08.006

Nielsen, K., & Munir, F. (2009). How do transformational leaders influence followers’ affective well-being? Exploring the mediating role of self-efficacy. Work & Stress, 23(4), 313-329.
http://dx.doi.org/10.1080/02678370903385106

Weberg, D. (2010). Transformational leadership and staff retention: An evidence review with implications for healthcare systems. Nursing Administration Quarterly, 34(3), 246-258.


http://www.healthcatalyst.com/5-Deming-Principles-For-Healthcare-Process-Improvement
http://www.ahrq.gov/sites/default/files/wysiwyg/professionals/quality-patient-safety/patient-safety-resources/resources/advances-in-patient-safety-2/vol3/Advances-Nemeth_116.pdf
http://www.ahrq.gov/sites/default/files/wysiwyg/professionals/quality-patient-safety/patient-safety-resources/resources/advances-in-patient-safety-2/vol3/Advances-Nemeth_116.pdf
http://www2.warwick.ac.uk/fac/soc/economics/staff/eproto/workingpapers/happinessproductivity.pdf

	Learning Organizations, Lean, �and Leadership. � �Lean Principles = Better Patient Care?
	Learning Objectives
	Slide Number 3
	Affordable Care Act: Health Care Reform�
	Lean and Healthcare
	VMPS House
	Tools – only the surface
	2012 Gallup Poll �National Employee Engagement
	2012 Gallup Poll �National Employee Engagement
	Gallop Poll 2014�Actively Disengaged Healthcare Providers
	Traditional Management
	Train Wreck Management
	Slide Number 13
	Brittle systems
	Current state
		
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Alternate Leadership Model
	Slide Number 21
	Learning Organization
	Slide Number 23
	Slide Number 24
	Individual Resilience
	Daily Kaizen Activities
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	References

