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the same facts, but they just
can’t put it together right.
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Presenter
Presentation Notes
Black and white…why the continuum? Why is it “either-or” thinking
Either-or thinking serves no one. It keeps us from learning, from exploring possibilities, 



Reflection: Think about a time when you knew you were
right and the other person was wrong.

1. What makes you so certain that you
are right?

2. How would things change if it made no
difference who was right or wrong?

3. What gets in your way of being
“curious” and open to the possibility

that you could be wrong?




_earning from
Differences

* When we are in judgment mode,
we stop being curious and tend to
not gather sound and current data.

e Qur beliefs may block us from
learning from differences.



Learning from Differences

e Learning from differences is not tolerating
differences or agreeing to disagree

* When we explore the difference, we actually
learn something about ourselves from the
other person(s)



“When wounds, ego,
and fear get involved,
they interfere with

accurate perception.”

Dr. Darya Funches




Experience

Amygdala Hijack

g

Prevents Thinking

Emotions Spike

> Reaction




Experience

=) AMmygdala Hijack

g

Prevents Thinking

Emotions Spike

> Reaction

Reflect | or
CUrious Time Passes
Reframe Response

w



Curious



How to have a “Learning from
Differences” Conversation

Part One: Reflect and Prepare

1.

Think about someone who did something
different to shared a different opinion or
perspective that triggered a negative thought
or emotion in you.

Identify what triggered your negative
perception. How is it different from what you
think or believe?

|ldentify what you want to learn from that
person about their thoughts and beliefs.



How to have a “Learning from
Differences” Conversation

Part Two: Invite and Engage
4. Ask the person to have a conversation with you.

5. Describe the event or situation that you are
curious about without disclosing why it
impacted you.

6. Ask the person about their thoughts, beliefs, or
experiences that influenced their behavior.

* Seek to understand.
e Ask open ended questions (not leading ones)
* Let something new into your thinking



How to have a “Learning from
Differences” Conversation

Part Three: Reflect and Grow

7.

What did you learn about
yourself?

What are you still curious about
learning?

Check in on the relationship —
is it in good shape after the
conversation?


Presenter
Presentation Notes
3 steps to grow

It is important check in on the relationship. Are things okay? Anything left undone, unsaid, concerns?
We check in on what the person learned about themselves.



Tool: Reframing

Characteristics
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Questions?

Contact Information:
Dr. Wendy Fraser
Wendy@WendyFraserConsulting.com

360-556-6056
www.WendyFraserConsulting.com



http://www.wendyfraserconsulting.com/
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