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• Step 1: Identify the Problem in Simple Terms

(What is the concern?)
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• Step 2: Observe and Measure the Current State

(What did we see and what are the facts?)
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• Step 3: Set a Target

(Where do we want to be?)
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• Step 4: Define the Problem/ Describe the Gap

(Describe the gap between where we are now and where we want to be.)

10



• Step 5: Analyze the Gap

(What is the root cause? Choose a countermeasure.)

11



• Step 5: Analyze the Gap

(What is the root cause? Choose a countermeasure.)
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• Step 6: Plan

(Who will do what by when?)
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• Step 7: Do
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• Step 8: Check

(What did we learn through testing?)
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• Step 9: Adjust
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