DES- A journey to Customer and Team
Satisfaction:
Busting the “Build it and They Will Come” Myth

Chris Liu, Director
Cheryl Sullivan-Colglazier, Leadership Development Director
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[NNOVATION THROUGH LISTENING

It begins with team and customer Satisfaction.
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Workforce Support and Development

CUSTOMER

Shared Resources Leveraged
for Everyone’s Benefit

Customers are brought together to
leverage best practices, expertise and
solutions in order to achieve cost
effective. integrated services

ResSpoOnsiveness

Our needs are responded to with an

appropriate sense of urgency. Requests are
clarified and confrmed. and we are kept

informed of progress through completion.

Trustworthiness

People say what they are going to do.

then do it. Information is kept confidential
Actions are taken to meet expectations by
listening to and understanding our feedback.
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Workforce Support
and Development

Clear Expectations
The right people in the right positions, provided
performance

To have a culture of mutual trust and integrity
where everyone does their job. is consistently
reliable, adheres to team expectations, and has
each other’s backs.

TEAM
SATISFACTION
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Communication
We in our division with all

the information on the table and no hidden
agendas. We listen to understand, ask questions
to dlarify and ensure everyone has a voice.

We bring positive attitudes to the
workplace: by assuming positive intent
in other’s actions, embracing possibilities

value / Respect

Our work matters and we are all
listened to as vahuable members
of the team.

Individual and team ibutions and
successes are recognized on a timely
and objective basis.
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Workforce Support and Development

CUSTOMER
SATISFACTION

Shared Resources Leveraged Knowledgeable Professionals

for Everyone’s Benefit “Go to™ b b
Customers are brought together to a practical understanding of our business
leverage best practices, expertise and culture, are readily available.

solutions in order to achieve cost

effective, integrated services.

Responsiveness

Our needs are responded to with an

appropriate sense of urgency. Requests are
darified and confirmed, and we are kept

informed of progress through completion.

Trustworthiness

People say what they are going to do,
then do it. Information is kept confidential

Actions are taken to meet expectations by
listening to and understanding our feedback.
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Workforce Support
and Development

Clear Expectations
The right people in the right positions,
with ; goals. clear roles

To have a culture of mutual trust and integrity
where everyone does their job. is consistently
reliable, adheres to team expectations, and has
each other’s backs.

Team members are trusted to do their jobs,
encouraged to share ideas, engaged in the
in their growth and development.

TEAM
SATISFACTION
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Communication

We communicate in our division with all

the information on the table and no hidden
agendas. We listen to understand, ask questions
to clarify and ensure everyone has a voice.
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Jan 18-19
Feb 89
Feb 21-22
Mar 1-2
Mar 20-21
Apr 11-12
Apr 26-27
May 34
May 25-26
Jun 56

inroducing Leading Others

&

LEADING OTHERS, THE NEW
SUPERVISION ESSENTIALS

Leading others is a collection of
learning strategies and tools that help
developing leaders expand their
mindset and build necessary
knowledge and skills needed for
leadership in the public sector today
and into the future. This is one part of a
larger leadership development model
aimed at participants transitioning into
new leadership roles or current leaders
engaged in growth and development

LEADING OTHERS OPENS THE DOOR TO LEADERSHIP SUCESS
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