
WELCOME!

WE WILL BEGIN
THE MEETING
MOMENTARILY.



PUBLIC PERFORMANCE REVIEW

Goal 4 – Healthy and Safe Communities
Homelessness and the Housing Crisis

March 27th, 2024



WELCOME

PRESENTED BY:

• MANDEEP KAUNDAL, DIRECTOR, RESULTS WASHINGTON



Building Logistics

• Emergency exits are through the nearest door and follow illuminated 
signs

• Restrooms are located down the hall near the south or north exits
• Please take side conversations outside the room
• Attendees will find a QR code and a physical survey located on 

conference room tables
• ASL interpretation is being provided for today’s meeting
• Our meeting is being live-streamed by TVW
• Meeting materials are located at www.results.wa.gov

http://www.results.wa.gov/


Topic Selection

• Homelessness and the housing crisis is tied to the Governor’s 
goal 4: Healthy and Safe Communities

• Recommended by leaders across the state to review long-
term and short-term growth management housing 
development progress and needs

• Progress and initiatives presented by:
• Department of Commerce (COM)
• Department of Transportation (DOT)
• King County Regional Homelessness Authority (KCRHA)



Governor’s Opening Remarks



HOMELESSNESS AND THE

HOUSING CRISIS DATA

OVERVIEW

PRESENTED BY:

• TEDD KELLEHER, HOUSING POLICY DIRECTOR, 
DEPARTMENT OF COMMERCE
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Housing construction is not keeping pace with 
growth – short 18,000 units in 2023

Building Permits: https://fred.stlouisfed.org/graph/?g=171qX  2006-2020 CHAS Data: https://www.huduser.gov/portal/datasets/cp.html
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Target housing units for 2022-2042: at least 55,000 each year

18,000 unit production shortfall in 2023
Overall current ~100,000 unit shortfall
316,000 very low-income households severely cost burdened

Presenter Notes
Presentation Notes
Good morning. Thank you for convening this exploration of affordable housing and homelessness. We know more than ever how to make housing affordable and bring people inside. But achieving those goals is not easy, it takes focus and investments. To kickoff today’s conversation, I going to start by providing some context regarding Washington’s constrained housing market, which is a key factor driving affordability and homelessness. A foundational issue is housing construction has not kept pace with the population growth experienced over the last decade. Depending on how you measure it, Washington is short about 100,000 units.This chart shows historic housing unit permits since 1990. At least 55,000 units need to be built each year to address housing demand – a benchmark show by the green line in the chart.Actual units permitted met the target in 2022, but have again fallen below the target rate, after interest rates were increased by the Federal Reserve. Currently Washington state is adding 37,000 housing units per year; 18,000 short of the annual target of 55,000. Changes made in the last two legislative sessions should at least partially address this growing shortfall. But more should be considered. Supply alone will not address affordability, at-scale housing subsides are needed. But addressing affordability without adequate supply is for practical purposes impossible. A separate but related issue is that 316,000 very low income households are paying more than 50% of their income for housing. There are different measures of affordability, but this very conservative measure shows that roughly 10% of Washington households are struggling to pay for housing, and at severe risk of homelessness.

https://fred.stlouisfed.org/graph/?g=171qX
https://www.huduser.gov/portal/datasets/cp.html
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Through 2022 - Middle incomes kept pace 
with housing costs…

Source: Census Bureau American Community Survey 1-year estimates, Table S2503
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Presenter Notes
Presentation Notes
It’s not all bad news; there is nuance to the housing affordably problem in Washington. For households with median incomes in 2022, housing was affordable, and affordability was not getting worse in Washington. This slides shows that the ratio of median housing costs to median incomes has been stable; 24% in 2010, 22% in 2022.Definitionally looking at the median in an aggregate data set leaves people out at the margins.And during this time some maintained affordability by moving to lower cost areas in their community, another county, or out of the state. They were displaced.And this data does not include the recent unaffordability for first time home purchases driven largely by Federal Reserve interest rate hikes. The recent mismatch between incomes, housing purchase prices, and interest rates is extreme; well outside of the long-term historical trend.But for many people directly engaged in Washington’s dynamic growing economy, housing is affordable. 



WASHINGTON STATE DEPARTMENT OF COMMERCE 12

State minimum wage close to keeping pace with 
rent inflation

Source: Census Bureau American Community Survey 1-year estimates, Table S2503
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Presenter Notes
Presentation Notes
Housing affordability in broad terms has been stable for people working full time at the state’s minimum wage. In many cases not affordable, but the affordability was roughly stable at between 41 and 43% of income from 2010 to 2022
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…but fixed incomes not keeping pace: Housing costs 
increased from 89% to 124% of disability income

Source: Census Bureau American Community Survey 1-year estimates, Table S2503
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Presenter Notes
Presentation Notes
But for people with lower income such as those on fixed incomes, affordability is deteriorating. This graphs shows that although federal disability income increases with inflation, the cost of lower quartile rents has grown faster.In 2010 the average lower cost rental in Washington cost 89% of the maximum $8,099 paid by federal disability. Very difficult but at least mathematically possible to afford. In 2022 lower cost units consumed 124% of the federal disability payment maximum. By being creative individual people can make this situation work. But overall this mismatch has put more people at risk of homelessness.   
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Homelessness trend 2016 to 2023

Snapshot of Homelessness in WA: https://deptofcommerce.app.box.com/s/hnpkedlkifogzx8i892cu0k34nzsrbtp 
Census population: https://fred.stlouisfed.org/graph/?g=1hsB0
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Presenter Notes
Presentation Notes
In general, higher rents are associated with higher levels of homelessness. In a higher rent environment with below average rental vacancies, people struggling for whatever reason have a harder time piecing together a way to stay inside. In a higher rent environment, a family crisis, job loss, or behavioral health issue including opioid dependence are more likely to lead to homelessness.States with much higher levels of poverty and substance use disorder have lower rates of homelessness largely because they have plentiful low-cost housing options available.In Washington we can see homelessness has increased as rents have increased. 
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Increase in visible homelessness

Increase in the number of people seen living outside caused by:

• An overall increase in the number of people experiencing homelessness

AND

• Federal Court rulings limiting legal sanctions against people living outside

Presenter Notes
Presentation Notes
I want to briefly speak to the distinction between overall rates of homelessness, and visible homelessness.In recent years more people have been seen living outside. Much of that is driven by an overall increase in the number of people experiencing homelessness. And a meaningful portion of what is seen on streets, parks, and along our highways has been driven by federal court rulings that limit legal sanctions against people living outside.Longstanding practices deployed by local governments were ruled illegal, and people living unsheltered who were previously hidden moved to more visible areas.  



WASHINGTON STATE DEPARTMENT OF COMMERCE 16

Racial disparities in the homeless population 
• Consistent with national trends, People of Color in WA are 

disproportionally impacted by homelessness.

• Black and AI/AN households are particularly overrepresented in 
the homeless population:

• 13% of the homeless population is American Indian, Alaska Native or 
Indigenous while only 4% of the population of Washington is AI/AN.

• 18% of the homeless population is Black or African American while 
only 6% of the population of Washington is Black or African American.

Presenter Notes
Presentation Notes
People experiencing homelessness are disproportionally from historically marginalized groups. The legacy of racism drives this dynamic, and historic explicitly racist housing policies including redlining and segregation did damage that we are working to address directly through: 	Measuring equity in our housing programs, 	Requiring equitable results as a condition of receiving funding,	Providing focused technical assistance and funding to organizations governed by and focused on serving historically marginalized populations	And under new land use planning requirements, local governments are required to review their land use practices and regulations for disparate impacts and work to undo those impacts with planning.We have not yet done enough and we are still learning, but we are taking meaningful action to move closer to an equitable housing future.
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Performance based contracting

https://public.tableau.com/app/profile/comhau/viz/DRAFTWashingtonStateHomelessSystemPerformance_CountyReportCardSFY2019/ReportCard

Presenter Notes
Presentation Notes
Commerce’s homeless housing programs operate under a nation-leading performance management framework. Performance benchmarks are set in contracts, program outcomes are measured, and when performance is below standard technical assistance is provided. In general for those that we have capacity to serve, Washington’s shelter and housing providers perform well. But when about half of the people living outside are mostly not served at all, the overall outcome is increased homelessness. 
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What works: Multiple approaches to 
addressing affordability

• Allow building lots/density needed to accommodate growing population 
(land use)

• Increase incomes (reduce poverty): family sustaining wages, tax credits, 
supported bridges to education/employment & training, and direct cash 
transfers See 10-Year Plan to Dismantle Poverty in Washington 

• Build subsidized units: State and federal housing trust fund, tax credits, 
tax exemptions, inclusionary zoning

• Provide housing vouchers

• Comprehensive supports in housing for those who need help with 
recovery and stability

Presenter Notes
Presentation Notes
Based on years of data collection and research, we know how to bring people inside, and by working upstream we know how to prevent most people from ever facing the prospect of homelessness.But working at scale and across systems is critical to success. Land use reforms are critical. There has to be enough places for people to live.Addressing poverty would solve much of the problem,The 10 Year Plan to Dismantle Poverty includes ideas would directly reduce the need to subsidize housing, such as family sustaining wages, tax credits, education and training, and direct cash transfers. In any scenario success can only be attained by scaling up the supply of subsidized units.And for the portion of people who need more than an affordable place to live, services to support recovery and stability must be layered in.



Governor Q&A



GROWTH
MANAGEMENT & 

INVESTMENTS

PRESENTED BY:
• ANNE FRITZEL, HOUSING PLANNER MANAGER, DEPARTMENT

OF COMMERCE

• NATHAN LICHTI, MANAGING DIRECTOR MULTIFAMILY
HOUSING UNIT, DEPARTMENT OF COMMERCE
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Washington state needs 1.1 million new 
homes over the next 20 years

Growth Management Act projections of housing need
www.commerce.wa.gov/planning-for-housing

We also need 
91, 357 
emergency 
housing beds.

Presenter Notes
Presentation Notes
I am here from the Growth Management unit to speak to the land use and housing supply side of this issue.2021 legislation directed our unit to project housing needs for the state. We took the medium population projection from the Office of Financial Management for each county, and considered existing housing shortages, a decrease in household size in most counties, healthy vacancy rates, and recreational homes not available for year-round housing.  We found we need more than a million new homes over the next 20 years, above the 3 million we currently have. Then we took income data from the Census, and determined how much housing is needed in each income bracket. On the right are higher income homes, which the private market will provide, mainly as single family or town homes.  Neighborhood zoning is needed for this segment.In orange is the homes we need for low and moderate income households. With moderate density zoning and some incentives, the private market MAY be able to provide this housing, more likely as ownership, rental may require some support.On the left is the half a million housing units that are needed for households earning less than 50% AMI, or the lowest 25% of earners in the state.  Here, multifamily zoning will be needed, generally within urban areas which offer public transportation and services.  Significant subsidies are needed.
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Within each county, jurisdictions must allocate needs,  
and then “plan for and accommodate” housing for all 

Countywide 
housing need 

0-30% AMI

30-50% AMI

50-120% AMI

120%+  AMI

Countywide need allocated 
to local governments

City 1 City 2 Town Rural

Lessons
• Countywide 

cooperation is needed 

• Housing for lower 
income households 
needs to be in places 
with higher density

• New housing in rural 
areas tends to be high 
cost

Presenter Notes
Presentation Notes
Only the 28 fully planning counties in the state are required to allocate their county’s share of the housing to municipalities, based on available land, sewer and water capacity, services, and regional goals.   Then they must plan for and accommodate housing for all, language from the revised GMA housing goal.   Even non-GMA jurisdictions are developing plans to address the housing shortages that continues in every corner of the state.  
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Comprehensive plans and development regulations 
must address local share of housing needs

Housing element must “make adequate provisions” to address 
barriers to housing

• Consider affordable housing incentives such as: 
• Fee waivers and tax exemptions
• Density bonuses and regulatory flexibility 
• Expedited permitting 

• Begin to undo discriminatory zoning, by allowing new 
housing in areas of opportunity such as large lot zoning, 
and employment areas. 

Coordinating Low Income Housing Planning (CLIHP) grant 
www.commerce.wa.gov/serving-communities/growth-management/growth-management-grants/

Presenter Notes
Presentation Notes
Cities and counties are not required to build this housing, but they must ensure an adequate supply of appropriately-zoned land and consider incentives to assure there is an opportunity for all needed housing to be developed. We currently  have a grant program to help regional coordination in planning for lower income segments.The housing element must also make “adequate provisions” to identify barriers to housing development, local governments must begin to undo discriminatory zoning, by allowing new housing in areas of opportunity such as large lot zoning, and employment areas. 
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Development regulations must  allow more housing 
within urban growth areas

Local residential zoning
• Must allow emergency and permanent supportive 

housing

• Must allow 2 ADUs on each parcel (separate sale 
ok) *

• Must allow middle housing (77 larger cities)*

• Should plan for high density housing in transit-
served  areas

* With some limitations

Presenter Notes
Presentation Notes
Within urban growth areas, local governments must to:They must allow emergency, transition and permanent supportive housing in residential areas. many communities are adjusting their zoning to do so, we are preparing a model ordinance to help provide more guidance.For our larger cities must allow middle housing, and all urban growth areas must allow 2 accessory dwelling units per lot, where possible.  , There is also an expectation of significant upzoning to leverage public investments in high capacity transportation .This variety of housing options and increased capacity will likely offer opportunities for people to move about in the housing market, freeing up units, particularly at 50% AMI and up.   At the lower levels, more public support at all levels of government, along with other partners will be necessary.  
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Periodic updates
Every 10 years, review 
and revision of 
comprehensive plan and 
development regulations
Formula grants provided 
to each local government

Other grants provided 
for:
• Climate
• Housing
• Streamline permitting
                
 RCW 36.70A.130

Presenter Notes
Presentation Notes
The legislature recently provided unprecedented levels of funding for local land use planning update , because this is the first step in getting to adequate housing.  By the dates shown on the map, each county and city must update their comprehensive plan and associated development regulations to allow sufficient housing so that every household can have a place to call home.  Id like to turn this over to Nate to talk about state investments in housing.
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The state’s growing investment

0

1,000

2,000

3,000

4,000

5,000

6,000

7,000

8,000

9,000

10,000

$0

$100,000,000

$200,000,000

$300,000,000

$400,000,000

$500,000,000

$600,000,000

$700,000,000

$800,000,000

2015-17 2017-19 2019-21 2021-23 2023-25

To
ta

l H
TF

 U
ni

ts

Fu
nd

in
g 

 

Biennium

HTF Investment
Units

Presenter Notes
Presentation Notes
Since 1986, the state’s Housing Trust Fund has invested over $2 billion in capital funding and helped build or preserve 60,000 units of affordable housing statewide.This is the state’s capstone investment that leads the way for how and where local investments, federal investments and state tax credit distributes. The housing developed almost exclusively develops housing for persons <50% AMI, including shelters, farmworker housing and special needs housing.Our annual investments was producing 2000-2500 units historically per biennium and these growth in investments The record investments in 21-23 including $400M for Rapid Capital made us able to get to 9,000 impacted unitsThese investments adjust annually with special provisos from each capital budget.  Increasingly our focus is on providing permanent housing solutions, including those with services.  The current biennium is not fully allocated – and to date we’ve invested $312M so far.  The new funding Direct Appropriations  Competitive  - Multifamily Homeownership Portfolio Preservation Housing for Persons with Developmental Disabilities - Special Population Provisos Apple Health and Home Capital Special Initiatives - Inc. Rapid and others 
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2024 Historic investment in affordable 
housing: $313 Million 

• 3,913 affordable homes 
• 3,086 (79%) new 

construction
• Investments are distributed 

across the state
• Prioritizing Homeless-At 

Entry Units, Extremely 
Low Income, and 
Permeant Supportive 
Housing Projects

• Equity: 10% of funds invested 
with “By & For” organizations

Homeownership 
Assistance
$38.6 M

52%

8%

19%

9%

Multifamily/ 
Rental 

Housing
$274.2 M

Housing for Low-
Income Households

Housing for People with
Intellectual/Developme
ntal Disability

Permanent Supportive
Housing / Apple Health
& Homes

Transit Oriented
Development Housing

Presenter Notes
Presentation Notes
In the current investment round:My colleague Ann Campbell manages the Homeownership Unit which invested a record $38M in homeownership – which helps expand the continuum of housing. In total, their investments represent 18 Projects – 470 Homeownership Units.We participated in a multijurisdictional competitive round with the housing finance commission.  This was the first year we were able to nearly fully align with the commission on their tax credit investments, and we were able to invest in projects that they weren’t able to get to.    In Multifamily Housing, we awarded $274.2m awarded from $352.3m available ($78m remaining) In total $1.5B of affordable housing investments were committed to build 48 projects awarded from 92 applicants across state and federal funding rounds3,443 units funded1/3rd of the investments serve Homeless and Extremely Low Income Households (<30%)We’re also increasing the quality of PSH through coordination with the office of Apple Health and Home which is coordinating inter-agency cooperation with housing and healthcare.PSH has been dealing with higher acuity populations.However we did decline 44 projects that have some readiness, local funding commitments, and community partners ready to initiate construction.
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By-and-For Investments
Pilot

• By-and-For Organizations are 
operated by and for communities 
they serve. They are culturally 
based, directed, and substantially 
controlled by individuals from 
communities disproportionally 
represented in homelessness, 
housing instability, and housing 
affordability, and embody those 
communities' values. 

• 7 awards were made this first year 
of pilot the $26M (10% of 
commitments).

Highlight: Beloved Sunset Apartments-by Take Up the 
Cause (Spokane)

• Acquisition of Sunset Hills Apartments and converting it to 
56 affordable housing units. PSH units.

• As a BIPOC led sponsor with lived experience in the local 
community, TUC firmly believes that this project will 
provide crucial stability and wide-ranging benefits to 
dozens of local families and single adults, many of which 
will be members of traditionally underserved 
communities.

Presenter Notes
Presentation Notes
Define “By and For”  -these are organizations operated by and for communities they serve, and represent groups disproportionately impacted by homelessness. This is one of the prior investments made through the Rapid Capital Housing program that represents an investment in a Take up the cause is a grassroots, BIPOC led organization that formed a partnership with an existing developer to obtain site control of this apartment building in Spokane.  Take up the cause has a robust homeless service program, and this acquisition represents their first time owning and operating a housing. The 7 by an d for organizations funded this year included:  El Centro de la RazaFirst A.M.E. Housing AssociationNative American Youth and Family CenterTulalip TribesThis is an example we’ll continue to build as we implement the By and For program requirements.  
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Regional Reference – growth management-
informed benchmark

# of Units 
Needed  for 

<50% AMI by 
2044 (HB 1220 

Projections)

Units needed 
Annually

# of Units
Funded per 

Region (2023)

% of Annual
Housing 

Production 
Funded

Great Rivers 15,894 795 4 0.5%
Greater Columbia 42,489 2,124 283 13.3%
King County 178,837 8,942 1838 20.6%
North Central 12,304 615 161 26.2%
North Sound 92,156 4,608 148 3.2%
Pierce County 59,114 2,956 482 16.3%
Salish 19,042 952 95 10.0%
Southwest 37,586 1,879 240 12.8%
Spokane 41,915 2,096 137 6.5%
Thurston-Mason 23,987 1,199 55 4.6%
Total 523,324 26,166 3,443 13%

Only 13% of 
total annual 
housing 
production 
is funded!

Presenter Notes
Presentation Notes
My last data sharing is to emphasize what we need to do to scale up production of housing for very low income households.  Here we are illustrating that production in comparison to 2044 Affordable Housing Projections by County (HB1220) and the 10 Regions., and we’re using the Health Care’s 10 Region framework to illustrate how these investments are distributed statewide.  As you see, 26,166 units are needed annually, and our cumulative investments of $274M in multifamily housing investments were able to obtain 13% of the annual production that’s needed. However, we committed almost all of our biennial investment, so our year 2 numbers will be diminished. We use these regions to help identify traits that identify what regions are doing to bolster their production.  So for low-performing regions, we can say they didn’t have a diverse pipeline, and weren’t supporting developments in rural areas or serving special needs populations. They didn’t promote the AHAH initiative, and applications were over-dependent on WSHFC’s tax credits (also greatly oversubscribed).   This includes Great Rivers (Cowlitz and Grays Harbor), for example, which received <1% of the investment, but also Thurston-Mason, Spokane, and Great Rivers. These regions should have done better, and we’ll offer supports for them to improve their success rates.  Conversely, Those regions that did the best, King, North Central, Salish, Pierce and Greater Columbia all applied for multiple fund sources.  They were competitive for LIHTC, and submitted non-LIHTC projects.  Several had an effective Pipeline. They also had Rural areas and didn’t just compete in their Urban cores.Overall capital funding is the foundation of a housing system, and the HTF is only one component.  We are always trying to incentivize the use of other funding, and to support organizational capacity to do the predevelopment work so the pipeline is ready to build whenever funding is available.  Offering long-term assurance through operating supports, Medicaid’s FCS, will ultimately transform the system to enable more people to permanently be housed.  
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ENCAMPMENT
RESOLUTION PROGRAM

PRESENTED BY:

• TEDD KELLEHER, HOUSING POLICY DIRECTOR, COMMERCE

• STEVE ROARK, REGION ADMINISTRATOR, DEPARTMENT OF
TRANSPORTATION

• SEAN WATKINS, MPA SENIOR POLICY ADVISOR, KING
COUNTY REGIONAL HOMELESSNESS AUTHORITY
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Encampment Resolution Program
We know how to resolve encampments by bringing people inside. 

#1 Strong Partnerships:
• Local governments – Develop plans and manage contracts
• Outreach providers – Engage people living outside, assess needs
• Housing and shelter providers – Buy and renovate or lease
• WSDOT – Support outreach, clean and improve sites
• Commerce – Develop process agreements, mange contracts
• WSP – Supports outreach and cleanup, assists with ongoing post resolution site monitoring
• State Licensing, Health– Identification
• Social and Health Services – Assistance with Public Assistance and Identification

#2 Funding at scale for:
• Outreach teams to engage people
• Purchase and rent of housing and shelters
• Long term local, WSDOT, and WSP monitoring of sites, and prompt engagement of people moving onto 

sites

Presenter Notes
Presentation Notes
Next I’m going to talk about the Encampment Resolution Program as an example of how strong partnerships backed by adequate funding successfully move people inside.Started in 2022 under the Governor’s leadership, the program brought together state and local organizations with a focus on moving people inside who were living in encampments along state highways.Agencies found new ways to work with each other, setting aside historic practices to achieve the goal of closing down the encampments while not just displacing people, pushing them to live outside somewhere else. Success depended on daily coordination between WSDOT, Commerce, the Washington State Patrol, and local outreach and housing providers.And the partnerships would not have worked without adequate funding for:	The outreach to engage people living in the camps, assessing their needs.	Funding for expanded shelter and housing, including old hotels that bring people inside today, and will be an asset to communities for at least the next 50 years	Funding for cleaning up the sites, and improving them to help prevent people moving back.	And funding for ongoing monitoring, to engage people before they establish an encampment near a freeway.
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Working together to bring identification and 
benefits to people at Camp Hope

Presenter Notes
Presentation Notes
Bringing partners to the problem was critical. As seen in this picture, state employees from the Department of Licensing, Department of Health, and DSHS came to Camp Hope to get people critically needed identification, and enroll them in benefits to help them move to stability.Boots on the ground partnerships like these were once novel but have quickly become routine, sparking other meaningful initiatives. DOL is looking at reducing the costs of IDs, and bringing services directly to those with barriers to visiting a traditional office. There's a role for all state agencies in this effort.
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Encampment Resolution Program
July 2022 to February 2024:

• Resolved 34 sites, moving 1,056 people into 
shelter and housing

• 83%of people on sites moved into shelter 
or housing  (excluding Camp Hope and rest 
stops)

• Of those, 72% still in shelter or 
housing

Presenter Notes
Presentation Notes
The program works. More than 1,000 people have moved inside. And 83% of those found on a typical site moved into shelter or housing. Other encampment clearing efforts report about 15% of people cleared from a site move into shelter or housing. At 83%, this effort is well above average. And as we learn more, with the right investments we hope to achieve even higher success rates.  



 

Presenter Notes
Presentation Notes
Here is the map showing the sites resolved so far. There are additional sites in these five counties; many are hard to access, smaller sites. Additional sites are being engaged now, and we are currently conducting an assessment in these counties to get a more precise accounting of what is left to do. 



Site work - Before and after examples
45th St/NB I-5 on ramp - King County 

Camp Hope - 
Spokane 
County

Sleater Kinney ramp - Thurston County



WSDOT ERP roles
• Site identification and prioritization

• Support/assist social service teams during 
outreach
– Help facilitate trash removal, sanitation 

measures until site is closed

• Site work (once site is vacated):
– Clear debris *
– Clean site *
– Modify site
*WSDOT crews and/or contractors

Partnerships are key to each of these steps



Ongoing needs

WSDOT ongoing needs include:
• Monitoring

– In conjunction with law enforcement and other partners
– All sites require long-term monitoring, no matter the modification level

• Site cleaning and repair 
– Vegetation management, damaged fencing, graffiti removal, other
– Periodic repairs and cleaning often needed even after a site is resolved

• (Long-term) Addressing other counties/rights of way not included in 
Encampment Resolution Program
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King County 
Our Approach

• Housing – offer options that meet 

people’s needs

• Outreach has sufficient time for 

needed engagement

• Housing plan in place for 

everyone before moving to closure

89% Accepted Housing

Program Outcomes as of February 26, 2024
11 Encampments, 360+ People

Presenter Notes
Presentation Notes
Housing: Nearly all of our funding is used to stand up and operate permanent housing options, not temporary sheltering, and even our emergency housing is a non-congregate programOutreach: Allow outreach the time they need to build connections, screen people, and develop a housing plan for everyone on the BNLWe don’t post the site for resolution until we have a housing plan in place for everyone on the BNLResults: 11 encampments so far, 360+ people indoors, 89% of people moved inside, 67% are still indoors 18 months into the program



King County 
Lived Experience Sara Esque

• CoLEAD Program– Support for people without housing who experience 

increased exposure to law enforcement

• Developed from the Law Enforcement Assisted Diversion (LEAD) framework

• Established during Spring of 2020 during COVID emergency

• Offers temporary lodging and intensive case management to address root 

cause issues such as unmet behavioral health needs and/or income instability

www.wearepda.org/programs/colead/

Presenter Notes
Presentation Notes
Housing: Nearly all of our funding is used to stand up and operate permanent housing options, not temporary sheltering, and even our emergency housing is a non-congregate programOutreach: Allow outreach the time they need to build connections, screen people, and develop a housing plan for everyone on the BNLWe don’t post the site for resolution until we have a housing plan in place for everyone on the BNLResults: 11 encampments so far, 360+ people indoors, 89% of people moved inside, 67% are still indoors 18 months into the program

https://stateofwa.sharepoint.com/sites/Results-Team-RW/Public%20Performance%20Review/Shared%20Documents/2024%20PPRs/documents_20240322.zip
http://www.wearepda.org/programs/colead/


Thank you.
Stay up to date by following us on social media and subscribing to our emails.



Governor Q&A



THANK YOU FOR ATTENDING TODAY!

PLEASE TAKE A MOMENT TO COMPLETE OUR BRIEF
SURVEY USING THE QR CODE BELOW:

YOU CAN VIEW THE RECORDING OF TODAY’S
MEETING AT: HTTPS://RESULTS.WA.GOV/MEASURING-
PROGRESS/PUBLIC-PERFORMANCE-REVIEWS

Join us April 26th
10:30 a.m. – 11:45 a.m.

Topic:
Achieving 

Clean Energy Goals

Presenter Notes
Presentation Notes
Thank you to all who attended this meeting today. As a reminder, please take the time to complete the survey that will pop up at the end of this meeting. 

https://results.wa.gov/measuring-progress/public-performance-reviews
https://results.wa.gov/measuring-progress/public-performance-reviews


FUTURE COMMITMENTS AND

NEXT STEPS

PRESENTED BY:

• DIANE KLONTZ, DEPUTY DIRECTOR, DEPARTMENT
OF COMMERCE
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Call to action
Working together, we know how to make housing affordable 
and bring people inside

• Implementing land use changes is critical to success

• Overall poverty reduction and improved access to services can work 
upstream to reduce need

• Balanced tenant protections are critical to rent and tenancy stability

• Housing investment need to continue to scale up to meet the goals

Presenter Notes
Presentation Notes
Commerce – Commerce agency leadership Call to ActionWe know how to make housing affordable, and we know how to bring people inside.But to meet those goals will take a focused coalition, including: the state, local governments, housing advocates, anti-poverty advocates, builders, affordable housing providers, and environmental groups.Land useNeed to continue land use changes to allow enough units and bring down housing costs for everyone.Continued support for local governments as they plan for and accommodate housing for all income segments, and support coordination at the local and regional levels to identify housing gaps. Infrastructure funding is needed to support infill development, especially in areas that can support sewer and transit service. Poverty reductionIn any scenario there is a need for subsidized housing, and in particular a need for subsidized housing with supportive services for people who need more than a subsidy to stay stably housed.That said, much of the need for subsidized housing could instead be addressed by working upstream to address poverty. The 10-Year Plan to Dismantle Poverty includes many upstream ideas that would directly address housing affordability including: direct cash assistance, education, and bringing lived experience into the policy making process.Ensuring people have meaningful access to the services they need to be successful is a also critical. Having identification is central to being successful, and DOL, DOH, and DSHS stepping forward to provide IDs and enroll in benefits for people living in encampments is a model of the wrap around access to services needed system wide.Housing investmentsFor the balance of need that can’t be met with land use changes alone, investments need to continue scaling up to meet the need. Ideally the federal government would step up to fulfil their role at scale similar to their role in affordable healthcare. But we can’t wait for the federal government to meet the urgent housing needs of today. To reach the goals the scale of direct investment through the HTF and other housing subsidy programs needs to continue growing. And there should be an exploration of the role deferred taxes and tax incentives could play to making affordable housing projects pencil. And finally, we need to continue to work on the finding the right balance of tenant protections that provide renters predictability in costs and a fair process for evictions.Housing is foundational but not enough. We need to build off of the expansion of behavioral health supports and facilities enacted by the Governor, including addressing opioids.  And further integrate those supports with the affordable housing system.Washington can achieve these goals with focus and investments at the scale necessary to make an impact.



Governor's Closing Remarks
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