New Performance Measures

Please fill out form below, adding rows as needed. The first row is an example of a new measure request.
	ACTIVITY CODE & TITLE
	PERFORMANCE MEASURE TITLE
	DATA TRACKING
 What is the measure tracking? How is the performance measure calculated?
	RATIONALE FOR ADDING
 What question is the measure answering? Why is it needed? Are there any decisions dependent on the measure?

	RELEVANT STAKEHOLDERS
Who will be using the measure? 

	A113 – Public Works Infrastructure Grants and Loans
	Public Works projects completed on time
	This measure tracks the percent of public work projects that have been completed on time, as per contract. We do not consider projects that have extensions to be completed later as completed on time. Percent comes from (Number of projects that had completion date within this quarter that were completed on time / Number of projects that had completion date within this quarter). 
	This measure is mandated by RCW-EXAMPLE. The measure is used by our planning team to help scope out future projects and provides the efficiency of projects completed funded under RCW-EXAMPLE, which was not previously measured.
	The planning team within the Agency are the direct users of the measure. The measure is also relevant to stakeholders of RCW-EXAMPLE.
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