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How might we improve the
Washingtonian’s experiences with
state government!?

How might we make government
more human-centered!?




OPENING REMARKS



AGENCY DESIGN CHALLENGE AGENDA

NOVEMEER 6-7. 2019

WHAT IS THE
I]FF[]HTIJHITY?

8:30 KICKOFF! : WHAT nm WE TRY?
o wm wH,nrs NEXT?

EMPATHIZE e
DAY 1&2 REFLECTION +
11/6 330 END TIME : "’? j
11/7 430 END TIME 5

HOW HIBHT WE..?

WHAT DID WE HEAR AND
WHAT DOES IT MEAN?

WHAT DID WE
LEARN?



AGENCY DESIGN CHALLENGE
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AGENCY DESIGN CHALLENGE




LIQUOR AND CANNABIS
BOARD

Kathryn Cook
Brent DeBeaumont
Edmon Lee

Kaitiln Leeberg
Antwan Locke

Team Members

HOW MIGHT WE IMPROVE THE LIQUOR
LICENSE APPLICATION PROCESS?

Jonathan Reinier
Kim Sauer

Rebecca Smith
Linda Thompson
Coach: Chris Skinner



LIQUOR AND CANNABIS BOARD

HOW MIGHT WE IMPROVE THE LIQUOR LICENSE APPLICATION PROCESS?




LIQUOR AND CANNABIS BOARD
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LIQUOR AND CANNABIS BOARD

HOW MIGHT WE IMPROVE THE LIQUOR LICENSE APPLICATION PROCESS?
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HOW CAN OAH SUPPORT EQUAL ACCESS
TO JUSTICE THROUGH INCREASED
PARTICIPATION IN HEARINGS, ESPECIALLY
FOR LIMITED ENGLISH PROFICIENCY

PARTICIPANTS?

Christian Lamas
Tarisse Injerd
Nathan Robinson
Carla Sullivan
Coach: Kim Pontsler

OFFICE OF
ADMINISTRATIVE HEARINGS

Team Members



OFFICE OF ADMINISTRATIVE HEARINGS

HOW CAN OAH SUPPORT EQUAL ACCESS TO JUSTICE THROUGH INCREASED
PARTICIPATION IN HEARINGS, ESPECIALLY FOR LEP PARTICIPANTS?

OAH Mission: We independently ¢y
resolve administrative disputes %éry’.y
through accessible, fair, prompt S
processes and 1ssue sound decisions.

Design Challenge: How can OAH support
equal access to justice through increased
participation in hearings especially for
LEP participants?




OFFICE OF ADMINISTRATIVE HEARINGS

HOW CAN OAH SUPPORT EQUAL ACCESS TO JUSTICE THROUGH INCREASED
PARTICIPATION IN HEARINGS, ESPECIALLY FOR LEP PARTICIPANTS?
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What Happens When You Request a Public Assist Hearing?
= A party may request 8 hearing when the Departmaent of Social and Health Services (DSHS) tries to deny, change, or end
benefits. The hearing ks held by an independent and impartial judge at the Office of Administrative Hearings (DAH],

& OAH will il you & Notice of Hearing with the date, time, and location
of your hearing. On average, hearings last about 30 minutes,
(Plan for up to 60 minutes.)

Tell OAH immediately if
your address or phone
number changes.

How to Prapara for Your Hearing

+ Youmay represent yourself at the heaving [, (0. 2y ot

choose & DSHS employee.] You are responsible for any feed charged by your atiormey.

s D545 will be represented by an administrative hearing coordinator. The coordinator will mail you a hearing paciost
N, - o1 a0 e heanng packet

Website focused &

Wanbsirgtin State Offes of Adeniislsathr Hesrings

@

For details on how to prepare for your hearing,
visit www.oah.wa.gov

Your hearing may be:
* Over the phone or

+  you have documents you want the |udge to see, Immediately send them
1o OAM and to DS HS.

Exasmples of documents you may want the judge to see!

o The notice that DSHS sent you that caused you to reguest a hearing.
Diocumesnts that show your clalims are connect,
Docurnents that DEHs has vk veu TR
Proaf of any spectal or financial circumstances [

a8 o0

= if you need an interpreter, DAH will provide one for you at no cost. If you have a disability you may request
BCCOMMOdathon

contact the administrative hearing
cooedinator and OAH a5 so0n as possible, Only the judge can grant a change to your scheduled hearing time, Before a
decision is made, the judge will want to know if DSHS agrees or disagrees with your request.

o The jirdige will deny your request if you do not have a good reason.

o If the judge changes the hearing time, keap the hearing packet to use during the rescheduled hearing.

Plain talk

What Happens When You Request 8 Public Assistance Hearing?
A party may request a hearing whon the Departmant of Social and Health Services (DSHS) tries to deny, change. or end
benefits. The hearing is held by an independent and impartial judge at the Office of Administrative Hearings |(DAH],

H will mail you & Notice of Hearing with the date, time, and location
your hearing. On average. hearings last about 30 minutes.
n for up fo 60 minutes.)

Tell OAH immediately if
your address or phone
number changes.

How to Prepare for Your Hearing
¥ represent yourself at the hearing. You may have an attorney or another persen to represent you, (vYou may
o D5HS employee.) You are responsible for any fees changed by your attormey.

DSHS will be represented by an administrative hearing coordinator. The coordinator will mail you a hearing packet.
This inchudes documents provided by you and G5HS, Caretully read the hearing packet. Hawve it with you at the time of
the hearing,

I you have doCumants you want the judge o see, immediately send them
to QAH and to DSHS,  Visit the www.oah wa.gov for more infermation.

Visit the website for tips
on how to be successful

in telephone hearings.

Examples of dotuments you may want the judge 1o see:
o The notice that DEHS sent you that caused you to request a hearing.
o Documents that show your claims are comedt.
o Dofwments that DSHS told you to sthow the judge.
o Proaf of specisl or financial circumstances.

1l you need an interpreter, OAH will provide one at no cost, If you have a disabilily, you may regquest an
accommodation. Call the OAM office on your Notice of Hearing for more information or visit www.oah.wa gov.

if you are unable to attend your hearing, contact the administrative hearing coordinator and OAH as soon as passible.
Only the judge can change your seheduled hearing time. Before a decision s made, the judge will want 1o knew il
DSHS agrees of disagrees with your reguest.




The Office of

Administrative Hearings

Plain talk resources

Increase website traffic

Create resource videos

Create consecutive interpreting resources
Translate new resources

Create additional tools

o WL TN S 'S T N



HOW MIGHT WE INCREASE ACCESS TO THE
WORKFIRST PROGRAM!?

Joyce Beebe Rebecca Stillings
COMMERCE Arrie Hanson Tiffany MacFarlane
Diane Giannobile Shantel Wight
Amy Martinez Tarimah Williams
Diana Rentieria Coach: Jessica Dang

Marie Splaine

Team Members



DEPARTMENT OF COMMERCE

HOW MIGHT WE INCREASE ACCESS TO THE WORKFIRST PROGRAM?
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DEPARTMENT OF COMMERCE
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DEPARTMENT OF COMMERCE
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Preparation Kit

REIMAGINED WORKFIRST
WELCOME EXPERIENCE




DEPARTMENT OF COMMERCE

Design Your Program

Leverage Your Strengths Pick Your Passion

[WC) Community Works
Up to manths

(CJ) Community Jobs

Upto months

Place a mark in the boxes where you may have previous experience or interest in the below

Your Scheduled Weekly Workshops:
o Life Enrichment {Tuesday Sam-12pm)
o Job Skills Training (Tuesday 12:30-
4pmy}

o Career Jump Workshaop (to be

Career Workshop (Thursday 1-
2:30pm)
Certification Sessions (to be

scheduled later)

positions. Feel free to add other positions to this list.

Experience: Have you done
this or learned how to do

Interest: Do you want to do
this or learn how to do this?

If you could leave here with any position, no previous experience or education needed, what

would it beT

What is most important to you when accepting a position right now?

T

scheduled later) this? * |ocation = Schedule
*  Job Title s (Other:
Receptionist/Office
* Benefits * Other:
YOU WILL BE DOING HRS OUT OF A STANDARD Warehouse/Forklift
40 HR WORK WEEK ' Waee * Other
Case Manager/Social
Personal .
Appointments Services
__hrsfwk Worksite Retail/Customer Service How often would you like to check in?
__ hrsfwk . Daily
Fast Food/Restaurant . Weskly
Job Search Technology *  Biweekly
__hrsfwk
= Monthly

Waork From Home

How would you like to check in?
Other:
* In office visit
Other. * |n person visit, not at the office
Job Skills Training
__hrsfwk , Other: *  Email
Life
Enrichment * Phone call
_ hrsfwk |

Text



GALLERY WALK

Visit each team,
check out their
worlk, and ask
questions!
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QUESTIONS



UPDATES:
2018 DESIGN CHALLENGE

A Washington
State Department of

., Agriculture




Audit Notification Letter
Agency Design Challenge

Candria Rauser and Debbie Sanders
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Washington
State Department of
Agriculture

Farm to Food Pantry Infographic
Agency Design Challenge

Nichole Garden
Food Assistance Specialist



2018 Factsheet
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Agriculture

FARMTO FOOD PANTRY INITIATIVE

What is the Farm to Food Pantry?

The Farm to Food Pantry (F2FP) is an initiative that helps provide
fresh produce to people struggling to put food on the table, while
also promoting the economic growth of local farm  operations.
The initiative, a partnership between the Washington State
Department of Agriculture (W5DA) and Rotary First Harvest,
provides targeted funding for food pantnes to purchase fresh
preduce from their local farmers, increasing access to healthier
food options for food insecure residents of ‘Washington.

What impact is the Initiative making?

PARTNERSHIP
WSDA has invested 598467 over the last five years, with $77,000 of WASHINGTON STATE
that geing directly to farmers. In addition to WSDA funding, farmers DEPARTMENT OF AGRICULTURE
also received 552,000 in local match and SMAP-Ed funds for a
grand total of 5130000 targeted for farm direct purchases. This
resulted in food pantries receiving over 395,000 lbs. of purchased,
donated andfor gleaned, nutrient dense produce to distribute to Want to Learn More?
food insecure families in the state of Washington.

More details on the initiative, with

Outcomes of the initiative have shown that domations and gleaning feedback from the participating food
opportunities  substantially increase when these relationships are pantries and farmers are included in the
made. Since the pilot in 2014, produce donations and gleaning 2017 Farm to Faod Bantry Report Visit our
opportunities have increased by an average of 96% per participating Farmto Food Pa o review
farm. ntry

past reports and leam more about the
Beginning in 2018, local farms and food pantries can promote their initiative at: hitpsy//agrwa gow'foodprog/
participation in the F2FP with the Farm to Food Pantry seal. This F2FPaspx

seal is designed to give farmers a marketing tool for their produce
and give food pantries a tool to leverage additional donations.

Next Steps

In 2018, the F2FP initiative has engaged 14 lead agencies (Food
Banks, Community Action Councils, and WS5U Extension offices)
in 18 counties, contracting with 55 Washington farmers, and
distributing fresh produce to 152 food pantries. The size of the
initiative is limited by the amount of funding WSDA can expend on
this effort. Currently, these funding challenges limit the project to
its current size. WSDA intends to not only maintain the initiative,
but aims to identify growth opportunities to expand throughout
the state.

AGR PUB 803646 (R11N18)




NEW Infographic!

WARVEST

iAST - FARM TO FOOD PANTRY

"Kng county d ata only refleds the aress with F2FF particip ating onganizations.

FOOD ASSISTANCE

DEPARTMENT

CULTURE

HUPGER.

Farm to Food Pantry is a partnership between

WSDA and Harvest Against Hunger
+ Supplying fresh produce to those struggling to put food on the table.
+» Promoting the economic growth of local farms. The 2014 pilot had

« Providing money for food pantries to buy from 3 gites in 3 counties,
local farmers, increasing fresh food options
for low-income househalds.

22 counties
15 lead agencies
142 pantries served

209

403 OGG For every S1 invested by (Nl
o5, % & | WsDAS Ibs. of produce - m

0 e
‘gank you for the vegetables! JﬁQFUONDE/I? m = -

Yum! | cannot afford them,

went to food pantries

WSDA Receplionistat 350-802-1976 or TTY B00-833-6388.

but 1 love them so much!
92 | 0
“ STATE FUNDED* m

Produce is my favorite * Includes funding from WSDA Food Assistance
part of the food bank. 86 well 35 DOH SMAP-Ed grant funds.

D 0/

3 58% KAAK
Thanks for keeping us healthy, COMMUNITY FUNDED

no matter our income.

3

WASHINGTON STATE DEPARTMENT OF AGRICULTURE | 1111 WASHINGTON ST SE, OLYMPIA WA 98504-2560 | AGRWAGOV

SINCE THE 2014 PILOT:
190,000 ;ueivce”
376 ,000 ;‘;1::“1::;:3: rslated e

PURCHASED  ponations reduce WITH DONATIONS
§1.02 == 39¢
[ ] o
3 PER LE. pound by 627% PER LB.

AGRPUB 608-TA (W15 Page 10f 2 Need this publication inanalerrate format? Call the

+ REDUCE COST TO FOOD PANTRIES +

FARM TO FOOD PANTRY SYSTEM
fi

‘Waghingtn
Stata Dopartmant

ot Arrinuttur P
Food Asslstanca —

Hunger Aolat
Orgunttions

() Frush prockc

(i) comtracts ma Funting “

(@) Tom Feeding those in need
Mangtary donatiors while earning a living wage.

@ Velumioar B

(&) rower seprcition e

(1

Provided an outlet for what
would otherwise go to waste.

13

The upfront CSA payment style
is vital and after that we enjoy
feeding people in need.

9

(1]

We were able to pay bills for
early season start-up costs,
seeds, and fertilizer,

Bullding relationships betwesn farmers and emergency food providers to
Increase client access to fresh produce and suppertWashington agriculture.

This program has allowed us to target
specific types of produce that would other-
wise not enter the emergency food system.

ries sai

A homebound food bank client was over-
joyed by the farm fresh produce received.

We had new clients register as a result of
our increased ability to provide produce.

1]

It gave us the opportunity to
leave the farmers market and
focus on wholesale.

b 72%

Food pant

v

$208,000 $13,000

WASHINGTON STATE DEPARTMENT OF AGRICULTURE | 1111 WASHINGTON ST SE, OLYMPIA, WA 98504-2560 | AGR.WA.GOV

AGR PUB B0A-T71 (W78) Fage 1of2 Meed this publication in an altemate format 7 Call the WS0A Receptionist at 3608 02-1976 or TTY BO0-833-6328.



QUESTIONS



CLOSING REMARKS
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