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1) I am in a leadership role (lead,
supervisor, manager, director, etc)

2) | am an independent

WHO IS IN OQUR contributor

AUDIENCE? 3) I am a facilitator, consultant,

project manager, or trainer

4) | am not one of the above




CAN WE TALK ABOUT PSYCHOLOGICAL SAFETY?

| feel included
| can learn
| can contribute

| can challenge
status quo




ENGAGEMENT STRATEGIES
“NOTHING ABOUT ME WITHOUT ME”
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Presentation Notes




STRUCTURED VS OPEN INVITATIONS

Have your collaboration efforts been structured or unstructured?

Structured - Rules and policies are inplace to ensure
employees participate in 2 spedficwsay

Unstructured- Rules and guidelines are inplace but the
community decided on what todo and how todao it

Both

Don't know




GENERAL TIPS FOR LEADERS (AND OTHERS)

Understand different types of bias, recognize them, and avoid
setting up biased collaboration.

Response bias - Bias related to how a question was asked

Anchoring - Being overly influenced by the first information received
Confirmation bias - Putting more value on ideas that support your beliefs
False consensus effect - Seeing your opinions as more common than they are

IKEA effect - Putting a higher value on things you’ve personally worked on



Highly
Recomm
ended
Reading

THE ART OF
THE QUESTION

Get VERY good at

asking questions to
better understand

THE GENTLE ART
OF ASKING INSTEAD

Thinking OF TELLING

SECOND EDITION, REVISED AND EXPANDED
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" Brainstorming
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USE A “LIBERATING STRUCTURE"
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Credit: Liberating Structures by Lipmanowicz and McCandless



KEEPING TEAMS
ON TRACK




IN MEETINGS
(HYBRID)
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ONE FACE, ONE SCREEN



IN MEETINGS
(VIRTUAL)
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\oting session

Best features

Votes left  Time left :
10 04 :48 Name _‘_____o

Photo/Avatar

Click on objects on the
board to add votes Team Name

Remove a - o User Role
——

User
Edit Team

ﬂ Settings

Christina

After you are done voting,

press “Done”
~ View Past
Invoices
Voting is anonymous Refer a New
N Camnany A

VOTING ON A VIRTUAL WHITEBOARD |



People

Type a name or dial a number
In meeting (8)

Daniela Mandera

Serena Ribeiro

Danielle Booker

Babak Shammas

Aadi Kappoor

Pete Turner

Aaron Buxton

Darren Mouton
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COACHING KATA

The Five Questions

(1) What is the Target Condition?
@ What is the Actual Condition now?

@ What Obstacles do you think are preventing
you from reaching the target condition?

Which *one* are you addressing now?

@ What is your Next Step? (Next experiment)
What do you expect?

(5) How quickly can we go and see what we
Have Learned from taking that step?

*You'll often work on the same obstacle with several experiments



GEMBA



ASYNCHRONOUS
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ONLINE

SURVEY
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Fist To Five




ONE THING YOU ARE COMMITTING TO TRY' TRY l

SOMETHING

hNEW

Encoding Long-term
Memory

External Storage

Neuropsychologists call this the “generation effect” and have found that
people have better recall for information that they’ve created themselves
than for something that they’ve read.




ENGAGEMENT STRATEGIES = q&a



All Angles
Consulting
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