2024 First Quarter Report Out
Message from Our Director
[bookmark: _Int_cRoXbfjd]Greetings from Results Washington! We intend to share updates on the work my team has completed during the first quarter and what to expect in the 2nd quarter from our partnership with the Governor’s office, cabinet agencies and impacted communities. This report also reflects how we embrace our responsibility to be accountable to outcomes, ourselves, and our partners in our shared commitment to state government transparency. Our goal is to provide you an update that is in alignment with our strategic plan.
Best regards,
Mandeep Kaundal

	Performance Management and Government Transparency


	Public Performance Reviews
Prior Quarter: January – March 2024

Hosted two Public Performance Reviews  with Governor Inslee to share the progress and challenges and hear from those impacted by or involved in the work:
· January 24 – The Opioid and Overdose Crisis in Washington State 
· March 27 – Homelessness and Housing
	Public Performance Reviews
Next Quarter: April – June 2024

Planning is underway for three more Public Performance Reviews  with Governor Inslee:
· April 24 – Re-entry
· May 14 – Climate Commitment Act
· May 22 – Poverty and Working Families Tax Credit
· June 26 – Healthcare Professional Credentialing 

	Performance Management
Prior Quarter: January – March 2024

Provided our first report to the governor on reporting compliance in the RPM system, continued working with agencies to provide updates. 56 state agencies have reported data for the 2021-23 biennium.
Continued work with WaTech and OFM on technical improvements and alternatives for reporting in the RPM system. 
Launched a partnership with the Office of Equity to develop new guidelines for statewide performance measure reporting.

	Performance Management
Next Quarter: April – June 2024

Over the next quarter, we plan to have draft performance measure guidelines published for agency feedback. These guidelines will focus on ensuring the data reported is actionable at the enterprise level, and useful for staff in the governor’s office and enterprise-facing agencies.
We’re also beginning a study of Washington’s current laws and practices on statewide performance measurement and may reach out to partners for input at the end of this quarter.

	Performance Audit
Prior Quarter: January – March 2024

Provided leadership and guidance on nine performance audits (PA) underway by the State Auditor’s Office (SAO) and four more in planning.
Assisted with management response for SAO PA report: 
· Civil Asset Forfeiture  Response
Coordinated review of the Joint Legislative Audit and Review Committee’s (JLARC) preliminary studies:
· Pesticide Safety Programs to Protect Farmworkers, and 
· ESD Administration of the H-2A Temporary Worker Visa Program
	Performance Audit
Next Quarter: April – June 2024

Continuing to foster SAO performance audits in development and fieldwork.
Review, assist with responses and prepare for legislative hearings for SAO reports nearing completion: 
· Washington civil asset forfeiture
· I‐1163: Following up from previous audits
· One Washington
· Dual credit programs
· Opportunities to improve state IT security
Leadership and guidance on two potential SAO PAs in planning.

	Consultative Services
Prior Quarter: January – March 2024

Results WA provided consultative services to OMWBE to help them streamline their certification process.
· A value stream map was completed over 2 ½ days to include Lean exercises of process mapping, identifying areas for improvement, and creating a 30/60/90-day plan for implementation.
· When participants asked what they walked away with, common responses were “simplifying the application process for customers and analysts”, “standardizing the process for best efficiency”.  
· Improvement plans were created for system functionality, templates, customer aids, and staff procedures documents.
· 100% of participants would recommend this Kaizen event to another agency!

As part of our consultative services, we completed and submitted our initial report to the Governor’s office on the Department of Health’s Credentialing Improvement work on February 5, 2024. 

	Consultative Services
Next Quarter: April – June 2024

Refine consultative service plan for the remainder of 2024. 

Our first quarterly report on the Department of Health’s credentialing improvement work will be submitted to the Governor’s office in April 2024. This will be the topic of the June 26 Public Performance Review. 


	Lean and Continuous Improvement


	2024 Washington State Organizational Change Management Conference
Prior Quarter: January – March 2024

RW has partnered with the Washington State Organizational Change Management CoP, to host our first annual Organizational Change Management Conference “Enabling State Change”

Planned for event and launched registration in March. Details: 
· April 30 - May 2nd
· 12 sessions over three days
· It’s free! Register today!

	2024 Washington State Organizational Change Management Conference
Next Quarter: April – June 2024

Host first annual Change Management Conference from April 30- May 2.

Our focus is to produce an event that advances change management in state government, by exposing more Washington State employees to the most current tools and methods used by top change management professionals today.


	2024 Washington State Lean Transformation Conference
Prior Quarter: January – March 2024

Identified Washington State Lean Transformation Conference dates when RW will host the virtual conference. 
· October 22 – 31 
· 24 sessions over 6 days


	2024 Washington State Lean Transformation Conference
Next Quarter: April – June 2024

Announce theme and send out the call for presenters for the 13th Annual Washington State Lean Transformation Conference 


	Enterprise-wide Lean and Continuous Improvement Community of Practice
Prior Quarter: January – March 2024

Planned and hosted three Enterprise-wide Lean and Continuous Improvement Community of Practice meetings:
· January 16 –
Gracious Space: Working Together
· February 20 –
Adapt and Leader Change Management Model
Using DMADV in Equity Analyses and Project Implementation
· March 19 –
Engaging Stakeholders
Organization Strategy and Performance Unit Customer Feedback Initiative
	Enterprise-wide Lean and Continuous Improvement Community of Practice
Next Quarter: April – June 2024

Plan and host two Enterprise-wide Lean and Continuous Improvement Community of Practice meetings: 
· April 16 – Managing your Inbox: Eliminating Waste
· May 21 – Productivity Board
Recruit CoP presenters for June December 2024. Contact Talia Mazzara to learn more. 
Host in-person Lean workshop “Getting Your Idea Across the Finish Line - How to Communicate with Leadership” on June 20 in Olympia. More to come – watch LinkedIn for details and registration link coming soon!

	2024 Public Presentations
Prior Quarter: January – March 2024

Results Washington was invited to present at the 2024 12th Annual Lean Government Summit on February 29, sponsored by Lean Agility hosted in Ontario, Canada. 

The Summit is an international forum for public service leaders and change agents to exchange learning and best practices to increase the positive impact of Lean on the work of government and the broader Public Sector. 

You can view the virtual presentation here. 


	2024 Public Presentations
Next Quarter: April – June 2024

Results Washington was invited by the Colorado State Government Innovation and Improvement Community of Practice to present about the lean and continuous improvement journey here in Washington state at their April 9 event.
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