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Employee 
Engagement Data
At Employment Security Department



LGBTQ

*question 19 was only 
asked in 2020 and 
question 22 was only 
asked in 2021



LGBTQ

Percent of people who indicated being 
LGBTQ increased drastically from 6% to 
20% of the people who answered the 
survey.

Survey 
Year No

Prefer not to 
say yes

2021 1951 259 556
2020 2064 206 147



People 
with 

disabilities

*question 19 was only asked in 2020 
and question 22 was only asked in 
2021



People with 
disabilities

Percent of people who indicated having a 
disability dropped drastically from 18% to 7% 
of the people who answered the survey. 443 
people to 204 people.

Survey 
Year No

Prefer not to 
say yes

2021 2323 256 204
2020 1737 244 443


Agency Trends

		Question		Question number		2016		2017		2018		2019		2020		2021		Question		Trend Graphs
2016   2017   2018   2019   2020   2021				This means discrepencies between last year dashboard and this year- reflects this years dashboard score

		I have the opportunity to give input on decisions affecting my work.		1		60		68		70		66		59		61		I have the opportunity to give input on decisions affecting my work.						Sparkline axis is 45-95 on all trend graphs

		I receive helpful communication from my agency.		2										72		76		I receive helpful communication from my agency.

		I find meaning in my work.		3										86		86		I find meaning in my work.

		I know what is expected of me at work.		4		82		87		90		88		83		86		I know what is expected of me at work.

		I have opportunities at work to learn and grow.		5		55		68		70		67		72		71		I have opportunities at work to learn and grow.

		I have the tools and resources I need to do my job effectively		6		64		71		74		72		73		78		I have the tools and resources I need to do my job effectively

		My supervisor treats me with dignity and respect.		7		83		89		90		89		92		93		My supervisor treats me with dignity and respect.

		My supervisor gives me helpful feedback.		8		65		72		67		73		79		83		My supervisor gives me helpful feedback.

		I receive recognition for a job well done.		9		54		59		61		60		62		65		I receive recognition for a job well done.

		A spirit of cooperation and teamwork exists in my work group		10		69		76		79		77		82		85		A spirit of cooperation and teamwork exists in my work group

		I know how my agency measures its success.		11		54		60		62		59		61		62		I know how my agency measures its success.

		My agency supports a diverse workforce.		12		66		77		80		80		87		86		My agency supports a diverse workforce.

		My agency helps me navigate change.*		13										66		67		My agency helps me navigate change.*

		I am encouraged to come up with better ways of doing things.		14		63		75		74		68		60		61		I am encouraged to come up with better ways of doing things.

		At my job, I have the opportunity to make good use of my skills.		15		68		74		77		74		74		77		At my job, I have the opportunity to make good use of my skills.

		At my workplace, I feel valued for who I am as a person.		16								72		72		74		At my workplace, I feel valued for who I am as a person.

		Satisfaction with flexibility		17				70		71		69		73		78		Satisfaction with flexibility

		Satisfaction with mobility		18				45		53		58		90		84		Satisfaction with mobility

		My agency sets the expectation for inclusion by embedding it in everyday interactions.		19		N/A		N/A		N/A		N/A		69		N/A		My agency sets the expectation for inclusion by embedding it in everyday interactions.

		In general, I'm satisfied with my job.		20		67		76		78		77		79		81		In general, I'm satisfied with my job.

		I would recommend my agency as a great place to work.		21		51		62		68		66		73		76		I would recommend my agency as a great place to work.

		My agency encourages inclusion in the workplace.		22										N/A		82		My agency encourages inclusion in the workplace.

		Average of all scores for that year				64.4		70.6		72.8		71.5		74.5		76.8

						2016		2017		2018		2019		2020		2021





Disability

		Question		Question number		2020 Yes Disability		2020 No Disability		2020 Difference		2021 Yes Disability		2021 No Disability		2021 Difference

		I have the opportunity to give input on decisions affecting my work.		1		54		62		-8		60		63		-3

		I receive helpful communication from my agency.		2		70		74		-4		84		78		6

		I find meaning in my work.		3		84		86		-2		85		87		-2

		I know what is expected of me at work.		4		77		85		-8		87		88		-1

		I have opportunities at work to learn and grow.		5		66		74		-8		76		72		4

		I have the tools and resources I need to do my job effectively		6		67		75		-8		79		79		0

		My supervisor treats me with dignity and respect.		7		90		94		-4		95		94		1

		My supervisor gives me helpful feedback.		8		76		81		-5		86		84		2

		I receive recognition for a job well done.		9		57		65		-8		69		67		2

		A spirit of cooperation and teamwork exists in my work group		10		78		84		-6		87		86		1

		I know how my agency measures its success.		11		60		62		-2		62		64		-2

		My agency supports a diverse workforce.		12		83		89		-6		83		88		-5

		My agency helps me navigate change.*		13		63		68		-5		66		69		-3

		I am encouraged to come up with better ways of doing things.		14		58		63		-5		63		63		0

		At my job, I have the opportunity to make good use of my skills.		15		67		77		-10		77		79		-2

		At my workplace, I feel valued for who I am as a person.		16		67		74		-7		80		75		5

		Satisfaction with flexibility		17		69		75		-6		79		79		0

		Satisfaction with mobility		18		88		91		-3		85		86		-1

		My agency sets the expectation for inclusion by embedding it in everyday interactions. (2020 only)		19		65		71		-6						N/A

		In general, I'm satisfied with my job.		20		74		81		-7		82		83		-1

		I would recommend my agency as a great place to work.		21		69		75		-6		80		78		2

		My agency encourages inclusion in the workplace. (2021 only)		22						N/A		84		86		-2

		Average of all scores for that year		23		70.6		76.5		-5.9		78.5		78.5		0.0

						2020 Yes Disability		2020 No Disability		2020 Difference		2021 Yes Disability		2021 No Disability		2021 Difference



ESD Employee Engagement Survey

2021 Answers by Disability Status



2020 Yes Disability	

1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	20	21	22	2020 No Disability	

1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	20	21	22	2020 Difference	

1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	20	21	22	2021 Yes Disability	

1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	20	21	22	60	84	85	87	76	79	95	86	69	87	62	83	66	63	77	80	79	85	82	80	84	2021 No Disability	

1	2	3	4	5	6	7	8	9	10	11	12	13	14	15	16	17	18	20	21	22	63	78	87	88	72	79	94	84	67	86	64	88	69	63	79	75	79	86	83	78	86	Question Number





% Positive











LGBTQ+

		Question		2020 Yes LGBTQ+		2020 No LGBTQ+		2020 Difference		2021 Yes LGBTQ+		2021 No LGBTQ+		2021 Difference

		I have the opportunity to give input on decisions affecting my work.		54		61		-7		55		64		-9

		I receive helpful communication from my agency.		68		74		-6		74		79		-5

		I find meaning in my work.		76		87		-11		83		88		-5

		I know what is expected of me at work.		69		85		-16		82		89		-7

		I have opportunities at work to learn and grow.		65		73		-8		68		73		-5

		I have the tools and resources I need to do my job effectively		63		75		-12		75		79		-4

		My supervisor treats me with dignity and respect.		92		93		-1		92		95		-3

		My supervisor gives me helpful feedback.		74		81		-7		81		85		-4

		I receive recognition for a job well done.		58		63		-5		60		68		-8

		A spirit of cooperation and teamwork exists in my work group		78		84		-6		83		87		-4

		I know how my agency measures its success.		50		63		-13		62		64		-2

		My agency supports a diverse workforce.		77		89		-12		83		88		-5

		My agency helps me navigate change.*		54		68		-14		67		69		-2

		I am encouraged to come up with better ways of doing things.		56		62		-6		58		64		-6

		At my job, I have the opportunity to make good use of my skills.		64		76		-12		71		81		-10

		At my workplace, I feel valued for who I am as a person.		66		73		-7		70		77		-7

		Satisfaction with flexibility		65		74		-9		73		81		-8

		Satisfaction with mobility		82		91		-9		80		87		-7

		My agency sets the expectation for inclusion by embedding it in everyday interactions.		Removed scores since there is no comparison. 						N/A		N/A		N/A

		In general, I'm satisfied with my job.		68		80		-12		78		84		-6

		I would recommend my agency as a great place to work.		64		75		-11		75		79		-4

		My agency encourages inclusion in the workplace.		N/A		N/A		N/A		Wont give me demographics for this question

		Average of all scores for that year		67.2		76.4		-9.2		73.5		79.1		-5.6

				2020 Yes LGBTQ+		2020 No LGBTQ+		2020 Difference		2021 Yes LGBTQ+		2021 No LGBTQ+		2021 Difference





Race

		Question		2020 AmericanIndianOr AlaskaNative		2020 Asian		2020 Black Or African American		2020 HispanicOr Latino		2020 Pacific Islander		2020 MiddleEasternOrNorthAfrican		2020 MoreThanOneRaceOrEthnicity		2020 White		2020 another race or ethnicity		2021 AmericanIndianOr AlaskaNative		2021 Asian		2021 Black Or African American		2021 HispanicOr Latino		2021 Pacific Islander		2021 MiddleEasternOrNorthAfrican		2021 MoreThanOneRaceOrEthnicity		2021 White		2021 another race or ethnicity

		I have the opportunity to give input on decisions affecting my work.		65		65		51		64		46		64		57		62		80		50		66		63		71		76		38		58		64		50

		I receive helpful communication from my agency.		74		77		73		79		63		55		79		75		70		69		85		77		80		80		75		78		78		75

		I find meaning in my work.		88		85		87		89		83		73		89		87		60		94		93		87		91		92		75		85		87		75

		I know what is expected of me at work.		94		90		87		88		83		91		84		83		80		88		93		84		93		88		100		89		87		88

		I have opportunities at work to learn and grow.		76		82		70		79		71		64		69		74		70		88		82		70		80		80		50		68		72		63

		I have the tools and resources I need to do my job effectively		76		77		73		78		83		73		74		76		60		63		83		79		83		68		75		82		78		63

		My supervisor treats me with dignity and respect.		91		94		90		94		96		91		95		94		100		88		96		90		95		92		100		93		95		88

		My supervisor gives me helpful feedback.		79		85		80		84		83		91		81		81		60		88		92		78		88		84		75		85		85		75

		I receive recognition for a job well done.		62		71		55		69		58		36		63		65		60		60		73		69		73		56		50		66		68		57

		A spirit of cooperation and teamwork exists in my work group		88		83		82		83		92		64		83		86		80		94		86		83		87		72		88		87		87		88

		I know how my agency measures its success.		71		69		64		66		63		55		60		62		70		67		70		62		73		56		50		61		63		86

		My agency supports a diverse workforce.		88		84		74		90		96		82		85		91		90		81		84		74		85		88		75		85		90		88

		My agency helps me navigate change.*		74		72		64		75		63		64		65		69		70		53		72		68		78		64		75		69		68		38

		I am encouraged to come up with better ways of doing things.		59		69		59		73		50		55		59		62		60		53		71		62		76		64		63		62		61		50

		At my job, I have the opportunity to make good use of my skills.		79		82		65		83		75		64		69		77		80		80		87		74		84		76		63		76		79		75

		At my workplace, I feel valued for who I am as a person.		74		82		68		78		70		64		69		76		80		75		84		69		79		76		63		76		77		75

		Satisfaction with flexibility		69		87		70		78		68		91		72		73		80		81		84		76		81		88		100		76		79		71

		Satisfaction with mobility		79		93		91		88		92		91		94		92		89		88		94		82		83		96		100		82		87		88

		My agency sets the expectation for inclusion by embedding it in everyday interactions.		Removed scores since there is no comparison. 																		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A

		In general, I'm satisfied with my job.		97		87		80		89		75		73		74		80		80		88		90		81		87		84		75		82		83		57

		I would recommend my agency as a great place to work.		91		75		76		86		71		55		72		76		70		94		87		78		85		84		75		79		78		71

		My agency encourages inclusion in the workplace.		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		N/A		Wont give me demographics for this question

		Average of all scores for that year		78.7		80.5		73.0		80.7		74.1		69.8		74.7		77.1		74.5		77.1		83.6		75.3		82.6		78.2		73.3		77.0		78.3		71.1

				2020 AmericanIndianOr AlaskaNative		2020 Asian		2020 Black Or African American		2020 HispanicOr Latino		2020 Pacific Islander		2020 MiddleEasternOrNorthAfrican		2020 MoreThanOneRaceOrEthnicity		2020 White		2020 another race or ethnicity		2021 AmericanIndianOr AlaskaNative		2021 Asian		2021 Black Or African American		2021 HispanicOr Latino		2021 Pacific Islander		2021 MiddleEasternOrNorthAfrican		2021 MoreThanOneRaceOrEthnicity		2021 White		2021 another race or ethnicity





LGBTQ&Disability

		Question		2020 Yes Disability & LGBTQ+		2020 No Disability & no LGBTQ+		2020 Difference		2021 Yes Disability & LGBTQ+		2021 No Disability & no LGBTQ+		2021 Difference

		I have the opportunity to give input on decisions affecting my work.		41		62		-21		57		65		-8

		I receive helpful communication from my agency.		60		74		-14		77		79		-2

		I find meaning in my work.		69		86		-17		81		88		-7

		I know what is expected of me at work.		67		86		-19		83		89		-6

		I have opportunities at work to learn and grow.		52		75		-23		73		73		0

		I have the tools and resources I need to do my job effectively		59		76		-17		75		80		-5

		My supervisor treats me with dignity and respect.		91		94		-3		94		95		-1

		My supervisor gives me helpful feedback.		67		82		-15		87		85		2

		I receive recognition for a job well done.		50		65		-15		67		69		-2

		A spirit of cooperation and teamwork exists in my work group		72		84		-12		88		87		1

		I know how my agency measures its success.		45		63		-18		62		64		-2

		My agency supports a diverse workforce.		67		89		-22		78		88		-10

		My agency helps me navigate change.*		52		69		-17		67		69		-2

		I am encouraged to come up with better ways of doing things.		47		63		-16		58		65		-7

		At my job, I have the opportunity to make good use of my skills.		57		78		-21		74		81		-7

		At my workplace, I feel valued for who I am as a person.		57		75		-18		70		77		-7

		Satisfaction with flexibility		67		76		-9		76		81		-5

		Satisfaction with mobility		89		92		-3		81		87		-6

		My agency sets the expectation for inclusion by embedding it in everyday interactions.		Removed because no comparision						N/A		N/A		N/A

		In general, I'm satisfied with my job.		64		81		-17		80		84		-4

		I would recommend my agency as a great place to work.		57		76		-19		77		79		-2

		My agency encourages inclusion in the workplace.		N/A		N/A		N/A		Wont give me demographics for this question

		Average of all scores for that year		61.5		77.3		-15.8		75.3		79.3		-4.0

				2020 Yes Disability		2020 No Disability		2020 Difference		2021 Yes Disability		2021 No Disability		2021 Difference





Race&Gender

		Question		2020 Black Female		2021 Black Female		Difference		2020 Black Female, age 45-54		2021 Black Female, age 45-54		Difference		2020 White Male		2021 White Male		Difference		2020 White, Male, no LGBTQ, no Disability, 55-64		2021 White, Male, no LGBTQ, no Disability, 55-64		Difference		2020 Black women age 55-64		2021 black women age 55-64		Difference		2020 Black women age 35-44		2021 black women age 35-44		difference

		I have the opportunity to give input on decisions affecting my work.		45		65		20		35		73		38		70		70		0		84		80		-4		38		44		6		50		72		22

		I receive helpful communication from my agency.		70		78		8		75		85		10		75		76		1		89		86		-3		73		63		-10		64		81		17

		I find meaning in my work.		87		88		1		89		96		7		82		83		1		91		88		-3		88		88		0		86		85		-1

		I know what is expected of me at work.		87		86		-1		70		85		15		80		86		6		89		91		2		96		83		-13		86		81		-5

		I have opportunities at work to learn and grow.		70		73		3		65		77		12		74		71		-3		83		74		-9		69		67		-2		68		79		11

		I have the tools and resources I need to do my job effectively		70		79		9		50		81		31		77		77		0		87		80		-7		77		76		-1		64		85		21

		My supervisor treats me with dignity and respect.		87		90		3		65		96		31		93		96		3		93		97		4		92		84		-8		91		88		-3

		My supervisor gives me helpful feedback.		77		77		0		55		81		26		83		87		4		85		91		6		85		76		-9		77		69		-8

		I receive recognition for a job well done.		47		69		22		40		73		33		68		70		2		73		74		1		42		67		25		50		64		14

		A spirit of cooperation and teamwork exists in my work group		78		89		11		70		96		26		84		88		4		93		94		1		76		84		8		77		85		8

		I know how my agency measures its success.		62		63		1		60		65		5		57		56		-1		59		62		3		72		64		-8		64		50		-14

		My agency supports a diverse workforce.		68		76		8		75		92		17		91		88		-3		95		89		-6		71		68		-3		68		68		0

		My agency helps me navigate change.*		60		68		8		60		77		17		66		65		-1		74		71		-3		64		60		-4		59		65		6

		I am encouraged to come up with better ways of doing things.		54		62		8		40		69		29		66		61		-5		70		66		-4		58		48		-10		68		68		0

		At my job, I have the opportunity to make good use of my skills.		65		74		9		50		88		38		74		77		3		84		82		-2		56		68		12		68		73		5

		At my workplace, I feel valued for who I am as a person.		62		69		7		35		85		50		76		78		2		85		88		3		65		60		-5		77		69		-8

		Satisfaction with flexibility		63		76		13		71		100		29		77		82		5		79		83		4		58		70		12		68		73		5

		Satisfaction with mobility		88		82		-6		89		96		7		89		87		-2		93		90		-3		88		67		-21		77		85		8

		My agency sets the expectation for inclusion by embedding it in everyday interactions.						0						0						0						0						0						0

		In general, I'm satisfied with my job.		78		84		6		75		96		21		76		81		5		87		88		1		73		84		11		82		81		-1

		I would recommend my agency as a great place to work.		73		91		18		70		88		18		70		77		7		80		78		-2		68		68		0		73		81		8

		My agency encourages inclusion in the workplace.						0						0						0						0						0						0

		Average of all scores for that year		69.55		76.95		7.4		61.95		84.95		23		76.4		77.8		1.4		83.65		82.6		-1.05		70.45		69.45		-1		70.85		75.1		4.25





Veteran

		Question		2020 Yes Veteran		2020 No Veteran		2020 Difference		2021 Yes Veteran		2021 No Veteran		2021 Difference

		I have the opportunity to give input on decisions affecting my work.		65		60		5		67		62		5

		I receive helpful communication from my agency.		77		73		4		78		78		0

		I find meaning in my work.		86		86		0		85		87		-2

		I know what is expected of me at work.		85		84		1		88		88		0

		I have opportunities at work to learn and grow.		74		73		1		75		72		3

		I have the tools and resources I need to do my job effectively		78		74		4		81		79		2

		My supervisor treats me with dignity and respect.		91		94		-3		95		94		1

		My supervisor gives me helpful feedback.		82		80		2		87		84		3

		I receive recognition for a job well done.		69		62		7		73		66		7

		A spirit of cooperation and teamwork exists in my work group		84		83		1		87		86		1

		I know how my agency measures its success.		63		62		1		60		64		-4

		My agency supports a diverse workforce.		86		88		-2		85		87		-2

		My agency helps me navigate change.*		70		67		3		70		68		2

		I am encouraged to come up with better ways of doing things.		68		61		7		66		63		3

		At my job, I have the opportunity to make good use of my skills.		76		75		1		82		79		3

		At my workplace, I feel valued for who I am as a person.		75		73		2		80		75		5

		Satisfaction with flexibility		80		72		8		77		79		-2

		Satisfaction with mobility		90		90		0		82		86		-4

		My agency sets the expectation for inclusion by embedding it in everyday interactions.

		In general, I'm satisfied with my job.		81		80		1		81		83		-2

		I would recommend my agency as a great place to work.		77		74		3		77		79		-2

		My agency encourages inclusion in the workplace.

		Average of all scores for that year		77.85		75.55		2.30		78.8		77.95		0.85







Sup&Race

		Question

		I have the opportunity to give input on decisions affecting my work.

		I receive helpful communication from my agency.

		I find meaning in my work.

		I know what is expected of me at work.

		I have opportunities at work to learn and grow.

		I have the tools and resources I need to do my job effectively

		My supervisor treats me with dignity and respect.

		My supervisor gives me helpful feedback.

		I receive recognition for a job well done.

		A spirit of cooperation and teamwork exists in my work group

		I know how my agency measures its success.

		My agency supports a diverse workforce.

		My agency helps me navigate change.*

		I am encouraged to come up with better ways of doing things.

		At my job, I have the opportunity to make good use of my skills.

		At my workplace, I feel valued for who I am as a person.

		Satisfaction with flexibility

		Satisfaction with mobility

		My agency sets the expectation for inclusion by embedding it in everyday interactions.

		In general, I'm satisfied with my job.

		I would recommend my agency as a great place to work.

		My agency encourages inclusion in the workplace.

		Average of all scores for that year





Demographic counts

																																						Survey Year		No		Prefer not to say		yes		Total

																																						2021		2323		256		204		2783

																																						2020		1737		244		443		2424

																																						Total		4060		500		647		5207



2021 Disability Status





No	Prefer not to say	yes	2323	256	204	



2020 Disability Status





No	Prefer not to say	yes	1737	244	443	
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Females
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Black Females, Age 45-54

White Males, Non-LGBTQ, 
without Disabilities, Age 55-64



Strategies based on the data

• Speak your truth
• Mentorship
• ESD Equity training
• A focus on Development Job Assignments
• Relooking at inclusive hiring 



Questions
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