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Results Washington is updating its approach to public reviews - What's next?

Results Washington is refocusing its efforts and will partner with state agencies to tackle complex, cross-
enterprise topics. Agency Deputy Directors will be invited to meetings in June/July 2020 to identify areas for
improvement within the Governor's five Goal/Focus areas (see next page). The purpose of these upcoming
Public Performance Review Agency Leader Meetings is to identify potential cross-enterprise projects to work
on together in CY21.
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How is the new Public Performance Review process different than previous iterations?

e Cross-enterprise agency priorities within the Governor's five Goal/focus areas will lead the way

e Focus is on outcomes with an improved level of up-front clarity, scoping, and commitment prior to
pursuit of any projects

e Results will serve in a coordination and facilitation role before, during, and after the Public Performance
Reviews

Pre-Public Performance
Review

Public Performance Review

Post-Public Performance
Review

WResults Washington will:

* Lead in-depth project
chartering work in
partnership with agencies

« Coordinate with agencies to
develop and execute the
chartered workplan in
preparation for 2021 Public
Performance Reviews

B Will serve as a roll-up-your-
sleeves work-session format
with the Governor

mAgencies will have the
opportunity to:

» Showcase work completed
so far

* Discuss successes as well as
gaps
» Receive feedback and

guidance on a go-forward
strateqy

mAgencies and Results
Washington will:

* Partner on continued work
associated with those go-
forward strategies

+ Coordinate status updates
in 2022
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What will we do in the upcoming Public Performance Review Agency Leader Meetings?

e The Governor's Office and OFM staff have provided input on key focus areas within the Governor's five
Goal Areas for CY21

e Our work in the upcoming meetings will center on identifying potential cross-enterprise projects to work
on together in CY21

e Results Washington staff will facilitate the meeting discussions and use your input to develop a list of
potential projects

Goal 1: Goal 2: _Goal 3: Goal 4: _Goal 5:
World-class Education Prosperous Economy Sustainable Energy & Healthy & Safe Efficient, Effective &
A Clean Environment Communities Accountable Government
Focus Areas: Focus Area: Focus Area: Focus Areas: Focus Area:
- Early Learning « Economic Recovery » Combat Climate - Reduce = Equity, Div.ersity,
. Career Connect Post-COVID Change Homelessness and Inclusion
+ Behavioral
Health Care
System -
Improving
Community
Options

Preparing for the Public Performance Review Agency Leader Meetings

e For each Public Performance Review Agency Leader Meeting you will attend:

— Think about your agency’s priorities within the Focus Areas. What opportunities do you see for
cross-enterprise problem solving or improvement?

— Consider impacts related to our current public health and/or social/societal situations
— Consider alignment with the Governor's priorities

— Come prepared with ideas!
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