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Path to Implementing Co-design at Virginia Mason



Reflection Questions
How will engaging customers impact your improvement strategies?



Where would this work fit within your organization?



What barriers do you anticipate at your organization?



List 3 practical things you can do in the next month to get closer to co-design.
1-
2-
3-

Define the customer


Define the vision


Recruit for inclusion


Prepare the soil


Define a recruitment process


Prepare the customers


Develop 
rules of engagement


Define process for two-way feedback


Keep at it and tell stories
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