


How many of the issues you face In
your agency are made more
challenging by the personalities of
different people you deal with?






Solving the

People Problem

Brett M. Cooper
Evans Kerrigan



Webinar
Housekeeping
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Mute yourself Use the Q&A
when you are for questions
not speaking. and technical
ISsues.
N\ (@]
Audio troubles? Save bandwidth
Try switching to by closing any
phone call. other

applications.




Sierra’s
Story



Sierra’s Team



That's when
Sierra met us



Our Mission: To Solve the People
Problem
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We are all different, but.....

Difference
creates great results
when we understand,

appreciate,

and honor it.



Their Starting Point




What Get's
Measured
Gets Done



A Framework for
Emotional Intelligence

--
--




A Framework for
Emotional Intelligence

Self Know Your Style -




Key Findings from their Survey



More fast-paced and outspoken




More questioning

and skeptical




Bringing these two
variables together
provides us with a base
Style

« D - Dominance

| —Influence

e S — Steadiness

e C -
Conscientiousness




Know Your Style



A Framework for
Emotional Intelligence

Choose Actions




Choose Actions Wisely



A Framework for
Emotional Intelligence

Choose Actions
Self Know Your Style Wisely

Others Know Other Styles




Know Other Styles



A Framework for
Emotional Intelligence

Choose Actions

Adapt Actions for
Mutual Benefit

Others Know Other Styles




Adapt Behavior for Mutual Benefit



The Evolution of Emotional Intelligence

Isn’t this what we’d all like to see throughout our
organizations”?

Know Your Style Choose Actions
Wisely

Adapt Actions for
Know Other Styles Mutual Benefit



The Solution i1sn't
jUSt “EQ!!



The Solution Is



What's Next for You

Visit

-


http://www.solvingthepeopleproblem.com/

What's my DISC-EQ?



Another Way to Learn More
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Thank You

SolvingThePeopleProblem.com
- Click “What's My DISC-EQ?”





