  
	Strategic Change Canvas

	Vision: What is the vision for this change?
	Importance: Why is this change important to our organization?

	
	

	Success Measurements: How will we measure success?
	Progress Measurements: How will we show progress towards our vision?

	
	

	Who and what is affected?: What people, departments and processes need to change in order to realize our vision?

	

	How will we support people?: What actions will we (the change sponsors and change team) do to support people through the change?

	

	What is our plan?
Options:
A list of possible experiments
	-1 Month
Experiments likely to be introduced in about a month
	Next
The next important changes to introduce
	Prepare
Experiments being planned and validated
	Introduce
Experiments in progress
	Review
Experiments being reviewed

	
	
	
	
	
	

	Source: LeanChange.org Strategic Change Canvas Download



