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WHY “RESPECT FOR PEOPLE”?



WHAT DOES RESPECT FOR PEOPLE 
MEAN?

Safe to learn and make mistakes
Cognitive diversity and psychological 
safety helps us solve problems
Leaders learn in the Gemba AND 
coach teams to push beyond status quo



HOW DO I DEMONSTRATE “RESPECT FOR 
PEOPLE”?



HABIT # 1: GO 
TO GEMBA, ASK 

WHY, SHOW 
RESPECT



WHY DO WE HESITATE TO GO TO GEMBA?
I don’t feel comfortable just 

showing up in people’s workspace



WHAT THOSE WHO GO TO GEMBA HAVE FOUND
Preparing myself and those I am visiting 

helps us have the right focus



GEMBA ROUNDING 
TOOLS





A COMMON TOOL 
FOR FEEDBACK 
AT THE GEMBA



CREATE A REGULAR 
ROUNDING TIME 

FOR VISITING THE 
GEMBA—WITH 

PURPOSE

Time Monday Tuesday Wednesday Thursday Friday

7:00am  - 8:00am No Meeting Zone

8:00am Divisional and Departmental
Work – “Stay Home”

External Facing Meetings Gemba Time Oversight, Governance & Cross 
Functional Projects

OPEN 
Organization 

Wide
9:00am

10:00am

11:00am

12:30pm – 1:30pm  Meeting exception 12:00pm – 1:00pm Lunch/Reflection/Email No Meeting Zone

1:00pm Divisional and Departmental
Work – “Stay Home”

Divisional and Departmental
Work – “Stay Home”

AND

Divisional and Departmental 
Work

SLT
1:1
Small Groups
Follow-up 

Pacesetter Gemba Time
Oversight, Governance & Cross 

Functional Projects
OPEN 

Organization 
Wide

2:00pm

3:00pm

4:00pm SLT  
3-5pm

OPTIONAL Quarterly staff meetings for 
departments

5:00pm

5:00pm – 6:00pm No Meeting Zone

Reserved time to focus on divisional or departmental work

Recommended time to schedule this type of work

Management Discretionary Time

Gemba 

Oversight, Governance & Cross Functional Projects



HABIT # 2: PROBLEM SOLVING

Make problem solving 
Visual
Auditory
Participatory
Iterative



WHEN SOLVING 
PROBLEMS…GO 

UPSTREAM 



ROOT CAUSE 
PROBLEM SOLVING





HABIT # 3: COACHING KATA



COACH TEAMS TO SEE PROBLEMS



HABIT #3: SHOWING RESPECT ACROSS THE 
DISTANCE



3 IDEAS TO SHOW “RESPECT FOR PEOPLE” IN 
HYBRID/REMOTE TEAMS
Using Online Whiteboards (Miro, Mural, etc) to 
encourage engagement AND to remove bias

The Huddle meets Lean Coffee—let the team sort the 
agenda and prioritize what’s important

The “Go See”—Incorporate go-see by using screen share 
during meetings to understand workflow







HUDDLE/LEAN 
COFFEE MASHUP



USING SCREEN SHARE 
TO “GO TO GEMBA” 



RESPECT FOR PEOPLE Q&A
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