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Results Washington is how we achieve our strategic framework 
 

 Performance management, continuous improvement and 
culture 

 Data-driven decision-making 
 Uses Lean thinking, principles and tools to focus on what 

matters most to Washingtonians 
 Accountability  
 Alignment with budget  
    and policy 
 Accessible information  
 Builds on the “best of the best” 
 Working with private and nonprofit partners 
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Continuous improvement 
 - through Lean management -  

Our definition: 
• Systemic improvement 
• Involves all levels of state employees  

 Employee engagement and problem solving 
 Leaders as coach 

• To deliver more value to more Washingtonians  
• Increases value, decreases waste  
• Uses the fewest possible resources  
• While making state government a great place to work. 

 
Critical Components: 

 Lean culture  
 Lean expert partnership program 
 Lean Transformation Conference 
 Reporting results 
 Lean fellowships 
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 Cultural change: empowering workers and managers to 
focus on delivering value 

 Streamlining workflow and focusing on customers’ needs 
 Optimizing/ redeploying resources 
 Cost avoidance/savings applied to essential services 
 And better customer satisfaction 

 
 

 

7 



Nearly 150 Lean experts from 58 different 
organizations have donated more than 2,200 hours of 
coaching, advice, training, and tours. 
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Fellowship Program Summary 
• Supports the continuous improvement efforts in Results Washington using Lean thinking, tools, and 

techniques 
• Guided by the Results Washington Enterprise Lean Consultant 
• One Lean fellow in each goal area with Lean Expert Partner advice/coaching 
• Fellows will be loaned by agencies in each goal area 
• Fellows serve for one year in a rotational position 

August September October November  December 

Program Development Recruit and 
Hire Fellows 

Prepare 
Fellows 

Fellows and Goal Councils begin work on 
Improvement Plans 



 Three key groups: Washingtonians, stakeholders and 
employees 

 Rollout, Twitter town hall, crowdsourcing feedback, stakeholder 
meetings 

 Finalize measures and improvement plans 
 Reviews and reporting 
 Ongoing engagement 

 

10 



 Reporting: 
 Regular goal team meetings 
 Monthly goal council meetings 

with the governor 
 Leadership discussions: 
Performance targets and 

actuals 
Improvement plans 
Budget  
Policy 
Best practices 
Performance audits 
Risk management 
Agency measures 
 Website:  

www.resultswa.gov.wa 
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 September 19 – Mid October – Engagement and feedback 
period 

 Mid to late October – Revised goal maps prepared and 
presented  

 Lean Transformation Conference 
 Tacoma, Oct. 15-16 

 October - November – Improvement plans developed for 
priority goal areas and leading indicators 

 January – Regular reporting begins 
 Ongoing – Agencies map progress to goals 
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Wendy Korthuis-Smith, Ed.D., Director 

Results Washington 
360-902-0577 

Wendy.Korthuis-Smith@gov.wa.gov 
 
 

Darrell Damron, Enterprise Lean Consultant 
Results Washington 

360-902-4107 
Darrell.Damron@gov.wa.gov 
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