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Governor Jay Inslee

A New Strategic Framework

Visi{}n A Working Washington built on education and innovation ... where all Washingtonians thrive.

~ Foster the spirit of continuous improvement

» Enhance the conditions for job creation

» Prepare students for the future

» Value our environment, our health and our people

Mission

» Create a responsive, innovative and data driven culture of continuous improvement.

#» Recognize Washington's rich natural resources, diverse people and entrepreneurial drive, and build upon our legacy.
Foundation # Operate state government with the expectation that success is dependent on the success of all.

# Create effective communication and transparency on goals, measures and progress in meeting expectations.

# Deepen our focus, understanding and commitment to our citizens: Know our customers.
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World-Class Prosperous Sustainable Energy and Healthy and Safe Efficient, Effective and
Education Economy a Clean Environment Communities Accountable Government

Building a more responsive, data-driven state government to get results:
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Improve !'ES“I.TS /
e

| www.results.wa.gov




Results Washington

Results Washington is how we achieve our strategic framework

» Performance management, continuous improvement and
culture

= Data-driven decision-making

= Uses Lean thinking, principles and tools to focus on what
matters most to Washingtonians

= Accountability
= Alignment with budget
and policy
= Accessible information
= Builds on the “best of the best”
= Working with private and nonprofit partners




Performance Management
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Healthy and Safe
Communities
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HEALTHY PEOPLE

Provide access fo good medical care fo improve people’

HEALTHY YQUTH' AND ADULTS"

1.2: Decrease the percentage of adulls reporting fair or poor
health fom 15% in 2011 to 14% by 2017

GOAL 4. HEALTHY AND SAFE COMMUNITIES

the health of Washingtonians from a healthy start to a sa

ACCESS / PAY FOR
QUALITY

Decrease fhe rate of
uninsured in state from 15%
to 6% by 2017

SAFE PEOPLE

p keep people safe in their homes, on
and in thei i

PUBLIC

2.1: Decrease the rale of
redumn to institutions for
offenders from 27.8%te
25.0% by 2020

TRAFFIC

2.2: Decrease the number
of raffic-related fatalities
on all roads from 454 in
2011 to zero in 2030

days after discharge from
inpatient settings from 559 to
65% by 12/231/2014

1.2 A-g: Increase number of
adults (18 and over) receiving
cutpatient mental health
services from 56,000 Lo 62,000
by 06502015

——
1.2 A-e: Increase percentage

of cutpatiend chemical
dependency treatment
relention in adulls from 62% to

WORKER SAFETY

2.3: Decrease workplace
injury rales that result in
issing 3 or more days
from work from 376 per
400,000 fulktime workers
to 354 per 100,000 ful-

> and supported fufure

SUPPORTED PEOPLE

3.1: Decrease the rate of
children with founded
allegations of child abuse

andior negiect fom 4.17
to 4,05 by 09202014

STABILITY AND
SELF SUFFICIENCY

3.2: Keep the percentege
of residents above fhe
powety level 1.7% higher
than the national

rate through 2030

percentage of suppored
seniors and individuals
‘with a disability served in

home and community-
tasad seltings fom

Bid% by 06/30/2015 Data and metric will be

available in & months

Dete and metric will be
available in 612 months
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Continuous improvement
- through Lean management -

Our definition:
. Systemic improvement
. Involves all levels of state employees
v Employee engagement and problem solving
v'  Leaders as coach
To deliver more value to more Washingtonians
Increases value, decreases waste
Uses the fewest possible resources
While making state government a great place to work.

Critical Components:

Lean culture

Lean expert partnership program
Lean Transformation Conference
Reporting results

Lean fellowships
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Performance Management

GOAL 5: EFFECTIVE, EFFICIENT AND ACCOUNTABLE GOVERNMENT

Effective, Efficient
and Accountable
Govemment

Fostering a Lean culture that drives accountability and results for the people of Washington

CUSTOMER SATISFACTION AND
CONFIDENCE

‘I'm being served well”

GOAL
TOPIC

: TRANSPARENCY AND
RESOURCE STEWARDS”HIF’ ACCOUNTABILITY

“My money is used resg bly
“I know how my money is being spent”

SUB TOPIC

1.1. Increase
customer

OUTCOME
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CUSTOMER SATISFACTION

1.2 Increase
Weashington as an

Cc MER
CONFIDENCE

1.3, Increase timely
delivery for state

2.1 Increase the
percentage of

2.2 Reduce the
statewide energy

2.3 Increase
the percentage

2 4 Decrease the
passenger vehicle

3.1. Increase access to
state governmert data

3.2 Increase the
percentage of

COST-EFFECTIVE GOVERNMENT TRANSPARENCY PR%?;%%%ENT ACCOUNTABILITY

3.3. Increase the number of

Results Washington

Data and metric will be
avatable in 512 months



Benefits

= Cultural change: empowering workers and managers to
focus on delivering value

Streamlining workflow and focusing on customers’ needs
Optimizing/ redeploying resources

Cost avoidance/savings applied to essential services
And better customer satisfaction
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Lean Expert Partnership Program

Nearly 150 Lean experts from 58 different
organizations have donated more than 2,200 hours of
coaching, advice, training, and tours.

it Tnes O soEING

‘ PLAN & BOOK ‘

About Us Products

€7 GroupHealth

Well beyond medicine™

TEAM KiRs
MEDICINE

wah ngkto

Cih\iro O |m aCt | Profit. People. Planet.
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Results Washington Lean

Fellowship Program
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One
Lean
Fellows

Lean
Expert
Partner

One
Lean
Fellows

Lean
Expert
Partner

Environment

One
Lean
Fellows

Lean
Expert
Partner

One
Lean
Fellows

Lean
Expert
Partner

Accountable

One
Lean
Fellows

Lean
Expert
Partner

Fellowship Program Summary

e Supports the continuous improvement efforts in Results Washington using Lean thinking, tools, and
techniques

* Guided by the Results Washington Enterprise Lean Consultant

* One Lean fellow in each goal area with Lean Expert Partner advice/coaching

* Fellows will be loaned by agencies in each goal area
Fellows serve for one year in a rotational position

Recruit and | Prepare Fellows and Goal Councils begin work on
Program Development
Hire Fellows | Fellows Improvement Plans

September




Engagement

® Three key groups: Washingtonians, stakeholders and
employees

= Rollout, Twitter town hall, crowdsourcing feedback, stakeholder
meetings

» Finalize measures and improvement plans
= Reviews and reporting
= Ongoing engagement

Your ideas. Your feedback. Your government.

We know you've got ideas and feedback on how to measure performance in government and we want to hear them.
That's why we created this website. So you can share the ideas that matter to you. We plan to measure our

progress on these five goal areas. Do these represent what you care about most or are there other things
we should measure?

10



Transparency and Accountability

" Reporting:
" Regular goal team meetings

" Monthly goal council meetings
with the governor

" | eadership discussions:

v'Performance targets and
actuals

v'Improvement plans
v'Budget

v'Policy

v'Best practices
v'Performance audits
v'Risk management
v’ Agency measures

= \Website:
www.resultswa.gov.wa

11


http://www.resultswa.gov.wa/

Key Dates

= September 19 — Mid October — Engagement and feedback
period

= Mid to late October — Revised goal maps prepared and
presented

= |ean Transformation Conference
v" Tacoma, Oct. 15-16

= October - November — Improvement plans developed for
priority goal areas and leading indicators

= January — Regular reporting begins
= Ongoing — Agencies map progress to goals

12



For more information

Wendy Korthuis-Smith, Ed.D., Director
Results Washington
360-902-0577
Wendy.Korthuis-Smith@gov.wa.gov

Darrell Damron, Enterprise Lean Consultant
Results Washington
360-902-4107
Darrell.Damron@gov.wa.gov
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