RESULTS

1.2.A.a. Increase the percentage of Medicaid mental health
consumers receiving a service within 7 days after discharge from a
community inpatient setting from 59% to 65% by 6/30/2015.
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The rate of timely transitions moderated to 60.6% in SFQ 2014/2. The average time between
community inpatient discharge and outpatient services significantly decreased between SFQ
2011/3 and SFQ 2014/2 (from 73 days to 23 days); and the percentage of those receiving no

service slightly decreased (from 16.2% to 15.3%).

Service Data from MH Consumer Information System and The System for Communicating
Outcomes, Performance & Evaluation (SCOPE), December 2014

Current Statewide Performance:
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Service Data from MH Consumer Information System and The System for Communicating
Outcomes, Performance & Evaluation (SCOPE), December 2014

Current Performance by RSN
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# 6 Out of 27 states, WA has the 6* highest 7-day follow up rate

FFY 2013: Percentage of Medicaid enrolleeswith an outpatient follow-up visit after
hospitalization for mentalillness
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NCQA/HEDIS Measure of 7-Day Follow-Up—FFY 2013 Percentage of Medicaid enrollees with an
outpatient follow-up visit after hospitalization for mental iliness, ages 21-64 as reported to the
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Center for Medicaid Services

Treatment Penetration: Medicaid Consumers Served in MH
Services - SFY 2014
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118,854 1,585,813

SFY 2014 Service Data from MH Consumer Information System and The System for
Communicating Outcomes, Performance & Evaluation (SCOPE), December 2014

Demographic Overview: Medicaid Consumers Served in
Mental Health Services
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*Unduplicated count of persons served during SFY 2014 - includes Medicaid consumers served in

Inpatient or Outpatient Treatment Services.

Demographic Data from MH Consumer Information System, December 2014. 2010 State Population
Data (by gender, race, and Hispanic Origin) from the Office of Financial Management, 2010.

Current Action Items
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Determine the
effectivenessofthe 7-
Day Measure

Develop 30-Day
Measure

Move 30-Day Measure
into Strategic Plan

Put 30-Day Measure
into BHO Contracts

Address
Communication gap
between RSN and
community inpatient
setting

Lack of engagement
and transition services
to link clients from
inpatient to outpatient
treatment

Analysis of
demographic
disparities forthe 7-
day measure

Discuss potential adjustments to measure
definition

Discuss development of a measure for 30-
day psychiatric re-hospitalization

Requestthat the 7-day measure be
replaced with the 30-day measure in the
DSHS Strategic Plan

Include 30-day measure in the BHO
contracts including expectations for
performance, incentives, and monitoring.

Identify ways to improve communication
between RSN and community inpatient
setting

Provide training/guidance to MH
treatment providers on the use of
Medicaid modalities thatcan be provided
prior to intake and promote the use of
Peer Bridger-type programs

Analysis of racial/ethnicdisparities forthe
7-day and 30-day readmission measure.

10/31/14

7/1/15

7/1/15

4/1/16

1/31/15

1/31/15

7/1/15

Completed- Decision to replace this measure with the 30-day
psychiatric re-hospitalization measure. This measure will be aligned
with the 30-day re-hospitalization measure for use as an indicator
of performance on the 30-day measure.

In process- measure has been selected forimplementation with
BHOs for 2016 contracts. Prior to July 2015 issuance of detailed
plan, DBHR/RDA will refine the measure definition, establish
baseline, and set targets for contracts.

In process — beginning discussions with leadership about how to
make this transition.

In process— currently workingto develop the 30-day measureinto a
contract term. The BHO contract developmentwillbegin after April,
2015.

In process- development of strategies for RSNs and community
inpatient settings to increase communication and notification, both
technological and scalable manual methods, with identified best
practices.

In process- talk with WSHA about hospitals routinely including
follow up with identified outpatient MH provider on discharge
summary, discuss Medicaid modalities and their definitions with
RSN Quality Managers and then provide guidance to RSNs and their
providersto increase their use.

Future — will begin February — April, 2015 after the 30-day measure
is defined and baselines are established.

Coming Soon: Performance Measure Change Request
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General Information:

Agency. DSHS Director: Kevin W, Quigley, Secretary Phone: 360-902-TEBDO
Goal Goal4: Healthy and Safe Communities

Goal Topic Health Subtopic: Click here to enter text

© outcome Measure ¢ Leading Indicator
Request change to: [select one): £

Action Requested: Change Existing Measure

Complete the opproprate section below:

A. Add New Measure

Mew meas ure language: Type inmeasure ANg uage here. mes omurs 90 Huo50 must b8 n SMART §oo fo mat
Request Rationale: Explainindetail why new measure i reguested

- *
Does current baseline data exist? L Na

Agency Data owner: Type inagency name Current measure status. On track

Data Frequency: Quarterly

B. Change Existing Measure:

request change to: ElMeasure language [ElBazeline [ElTarget [E] Deliverable date

Current meas ure; Increase the percentage of mental heaith consumers rece iving a service within 7 days after discharge
from an inpa tient setting from 59% to 65% by 630/ 2015,

Request revised measure language: Decrease psychia tric re-hospitalization within 30 days.

Justification: In parmenskip with the 57321519 Cross-System Steering Committes and its subsequent workgroups, DSHS
and HCA aexted preliminsry cioss-3viiem perfoomancs massues encompassing multipls outcoma areas identified in the
legisletion. Maayoning pevchixisic re-bospitali zation i3 one of the 5] potential pedomance mesycres that wa selecied
for initis] adoption. This mesyerem ent will be incocporated into comtracts with Bebavioral Haalth Organizations (B HOs)
ie 2018, Chanping the Rasults Wabkington Leading Indi cxtor will pronide & batter suess woem ent of succsss ful outcomes
for patients tramyitioning Som inpatient care will alipn the mesyers with pew contract lampears to ba implemantad in
2016 snd enhances accountability.

Delete measure:

Justification:

Reported by: Department of Social and Health Services
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